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1. FOREWORD 
 

 

On behalf of the Board of Directors and Management, we hereby present the Corporate Plan 2017 – 2020 

for the Samoa Airport Authority (SAA) as required under the Public Bodies Act 2001 and Airport Authority 

Act 2012. 

 

This Corporate Plan will provide guidance to the Board of Directors, Management and Staff towards 

achieving the stated objectives and desired outcomes herein.  It will act as a road map for all stakeholders 

for the forthcoming four years to which they can benchmark the work of the Authority. 

 

As a Public Trading Body, the Authority will continue to place great emphasis on the maintenance of the 

high standards in its units service delivery based on the principles of accountability, transparency, 

effectiveness and efficiency with the aim of achieving the required (ROI) Return on Investment mandated 

by the Public Bodies Act 2001.  However, as obligated by its other key mandates, the maintenance of 

aviation safety and security standards is the over-riding priority and the Authority should be ever mindful 

of the implications of any unsafe acts associated with the delivery of its core functions. 

 

To this end, I urge all airport stakeholders to lend their full commitment and support towards the building 

of mutually beneficial partnerships with the Authority so that the goals and objectives in this Corporate Plan 

can be achieved.  

 

We acknowledge the contribution of the Board, Management and Staff in developing this Plan and look 

forward to the support of all our relevant partners to ensure its successful implementation. 

 

Manuia tele fuafuaga ma galuega fa’atino o le a feagai ma le Pulega o Malae Va’alele 

 

 

Soifua,  

 

                                                                                                                    
Va’atuitui Apete Meredith   Magele Hoe Viali 

CHAIRMAN – BOARD OF DIRECTORS    GENERAL MANAGER 
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2. OUR VISION, MISSION AND VALUES 
 

At the Samoa Airport Authority (SAA), everything we do is driven by the desire to 

achieve our vision and mission. 

Vision 

“To be the Leading Hub of air travel 

in the Pacific Region and Globally” 

 

Mission 

“To comply fully with all applicable 

legislations, standards and practices 

to enhance safety and sustain 

profitable Service delivery” 

Values 

The following principles and values underpin all the work of the SAA.  We are 

committed to: 

▪ Safety  ▪ Transparency  ▪ Equal Employment Opportunities 

▪ Security  ▪ Fairness   ▪ Best practice and Commercial Approach 

▪ Honesty  ▪ Teamwork   ▪ Corporate Focus 

▪ Accountability ▪ Training–Capacity Building 
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3. EXECUTIVE SUMMARY 
 

In line with the 2017-2020 Strategy for the Development of Samoa (SDS) Priority Area 3 – Infrastructure Sector; Key 

Outcome 12, the SAA Board of Directors and Management will also prioritize the following aviation indicators: 

 

(i) International safety, security, and aviation compliance; 

(ii) Airports capacity, safety, security, access inclusiveness and linkages; 

(iii) Airports construction standards are compliant; 

 

The Faleolo International Airport being the main gateway to Samoa will continue to play a vital facilitating role in the 

growth of SDS key economic and infrastructural areas of Tourism, Trade and Transport.  Thus, the SAA 2017-2020 

Corporate Plan has incorporated airport development works over the next four years which are geared towards 

meeting all stakeholder expectations of the Authority’s service delivery.  The SAA 2017-2020 Corporate Plan sets the 

overall platform for financial and operational activities of the Authority, to ensure the efficient and effective realisation 

of projected outputs over the four year period. 

 

As the main operator of airports, the SAA will undertake projects on behalf of Government to establish Faleolo 

International Airport as a regional hub of air travel and to improve its service delivery and on-going compliance with 

all applicable international and national civil aviation standards and practices. 

 

Of primary importance is the construction of new airport terminal buildings inclusive of aerobridges; re-pavement of 

airport runway, taxiway, aircraft parking spaces and targeted improvements to other safety and security 

infrastructures.  These major upgrade works are anticipated to be completed by end of 2017. 

 

Other planned capital projects for this Corporate Plan period include the construction of an airport and terminal 

building at Aleipata; re-use SAA lands immediately east of the airport to be vacated by Satapuala residents by 

December 2017. 

 

As corporate targets for SAA operations, the following Key Result Areas (KRAs) will continue to be the focus of the 

Board and Management,  These KRAs are financial management; Operations and Technical Development; Legal 

Management; Human Resources Development; Auditing and Compliance; Output Performance Targeting; 

Organisational Support and Networking; and Business and Marketing Development. 

 

With limited aeronautical revenues, the SAA will capitalize on new airport related business opportunities to maximise 

on its revenue earning capacity.  This includes the commercial utilization of its unused lands for more revenue 

generating aviation projects. 

 

As an immediate improvement to its operations and technical capacity, the SAA will replace two of its fire tenders with 

refurbished vehicles, improve Air Traffic Control voice communications with aircraft to eliminate interference from TV 

and FM stations, replace its two old standby generators and two worn main water tanks. 

 

In Human Resource Development, the SAA is committed to upskill its staff and will engage in formal capacity building 

programs on offer from technical and tertiary institutions, local and overseas.  The SAA as one of its key priority will 

also place more emphasis on improving general customer service standards through dialogue, awareness and peer 

benchmarking sessions with its airport tenants and businesses. 

 

Finally, the SAA will continue to collaborate with key Government Agencies in promoting Samoa as a destination and 

assist new airlines or new routes by provision of incentive schemes to attract more air carriers to utilize Faleolo. 
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3.1.  Output / Unit Objectives 

 

This Plan aims to focus on the following core Objectives: 

 Output 1: Executive Management 

 To provide key support services to the Minister, Chairman and the Board of Directors to enable 

good governance in the efficient and effective management of the Airport Authority. 

 

 Output 2: Operations Unit (OPS) 

 To adhere fully with all applicable international safety standards and practices governing 

Aerodrome operations, Air Traffic Services, Rescue Fire Services, and Aviation Communications, 

Navigational and Electrical Services. 

 

 Output 3: Security Services Unit (SSU) 

 To uphold and safeguard international civil aviation operations at Faleolo International Airport 

against acts of unlawful interference and to protect persons and property from dangers arising 

from the committance or attempted committance of such crimes, including security of airport 

critical equipment, assets and domestic air operations at airports under the jurisdiction of the 

Samoa Airport Authority. 

 

 Output 4: Finance & Commercial Unit (FCU) 

 To provide – (i) Accurate and timely production of financial management information and reports  

incompliance with statutory financial requirements; and (ii) To explore new revenue generation 

avenues, innovative tenancy management and strengthen current revenue streams including 

vigorous debt collection processes. 

  

 Output 5:  Works and Mechanical Unit (WMU) 

 To maintain – (i) the operational efficiency of vehicles and airport grounds through sound and 

periodic maintenance programs. (ii) To maintain the natural and tropical look of the airport and its 

associated lands through gardening, planting and landscaping; (iii) To be efficient and effective in 

building maintenance of all SAA airport buildings and facilities.   

 

 Output 6: Human Resources & Support Services Unit (HSU) 

 To provide– (i) Strategic planning support to enhance the Authority’s Human Resources.  (II) The 

hygienic and quality cleanliness of airport terminal facilities (iii) Managing all records for the 

Authority effectively and efficiently.  

 

 Output 7:  Compliance and Investigations Unit (CIU) 

 To maintain the compliance of the SAA with legislated requirements through safety and financial 

audits, inspections, spot checks, surveys and investigations to ensure high standards in all SAA 

Operations are maintained.  

 

 Output 8: Information Technology, Transport & Legal Unit (ITTU) 

 To maintain (I ) High standard of SAA IT network and related IT requirements through efficient and 

effective support service delivery of SAA operations; and (ii) the safe, secure and efficient 

transportation of all SAA personnel.  

 To ensure all SAA policies and legal requirements are in line with current legislations, instructions, 

policies, procedures and international conventions. 
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3.2.   Future Development and Major Projects for 2017-2020 Financial Years  
      

The SAA will continue to undertake projects to improve its service delivery and its on-going compliance with all          

applicable international and national civil aviation standards and practices. Some of the planned projects for this 

Corporate Plan period include but not limited to; 

 

Activity Timeframes Est. Cost 

Acquire remote finger-print attendance time clock Aug 2016 ST$100K 

Construct a purification centre for SAA staff Sep 2016 ST$40K 

Replace Fire vehicles Rescue 4 and Rescue 5 Oct 2016 ST$2.6M 

Build new communication tower on Mt. Fiamoe or another suitable location Oct 2016 ST$300K 

Upgrade Tower voice communication system Nov 2016 ST$300K 

Ownership change and re-operate Fagalii Airport Dec 2016 ST$4.0M 

Replace VHF Omni Directional Range (VOR) with Doppler VOR Dec 2016 ST$1.8M 

Acquire Air Traffic Simulator for staff competency checks Jun 2017 ST$250K 

Construct a new airstrip-Aleipata Jun 2017 ST$4.0M 

Build Rescue Fire Service smoke house training facility Jun 2017 ST$150K 

Build new southern perimeter fence from Penina Golf course Jun 2017 ST$150K 

Build MAF Incinerator building Jun 2017 ST$120K 

Refurbish old SAA office building into a Chapel and staff social room Jun 2017 ST$300K 

Replace main water tanks Jul 2017 ST$250K 

Replace runway lighting and cabling Aug 2017 ST$1.4M 

Install new Satellite communication network (VSAT) Aug 2017 ST$450K 

New terminal buildings Faleolo International Airport Sep 2017 ST$137M 

Re-surface fatigue apron and runway Sep 2017 ST$55.2M 

Replace worn standby generators  Oct 2017 ST$1.7M 

Construct terminal building and car park for Aleipata airport Nov 2017 ST$500K 

Install Automatic Dependent Surveillance-Broadcast (ADS-B) system Nov 2017 ST$1.0M 

Acquire photovoltaic (PV) panels for power relief Jun 2018 ST$3.2M 

Build new fence to encompass lands immediately east of airport to be 

vacated by Satapuala residents by Dec 2017 

Jun 2018 ST$300K 

Perimeter access roads to enable mobile security patrol capacity Jun 2019 ST$1.0M 

Build a seawall for northern side of runway to prevent erosion Jun 2019 ST$4.0M 

Replace Instrument Landing System Jun 2019 ST$3.0M 

Acquire PV power storage cube May 2020 ST$10M 

Replacements of fleet vehicles Jun 2020 ST$450K 

Construct a petrol station to service SAA and airport tenant vehicles Jun 2020 ST$1.0M 

Extend runway by 200metres to the east Jun 2020 ST$6.0M 

Complete TNA (training needs analysis) implementation Jun 2020 ST$600K 
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3.3   Community Service Obligations (CSO) 
 
The SAA will continue to commit to the following  

 Community Service  
 Respond to calamities (fires) seen as fatal to the surrounding communities, provided aircraft 

movement allows;  
 Continue to open and operate Maota and Asau airports despite lack of aircraft operations and 

maintain compliance with their safety operating certificates issued by MWTI annually; 
 Assist surrounding communities without water to fill and cart water from SAA water supply 

tanks for their schools, churches and community activities; 
 Assist with requests from nearby village school for the mowing of playing fields, if airport ground 

maintenance schedule and availability of suitable equipment allows. 
 

 Tourism   
SAA will continue to provide and maintain the required infrastructure and related facilities at the Airport 
to accommodate the movement of the travelling public.   
 

 Strategic Plans  
The Authority is committed to align its strategic plans with the following national documentations, to 
ensure consistency with stated objectives and outcomes: 

(i) Strategy for the Development of Samoa 2017-2020 
(ii) Transport Sector Plan 2014-2019 
(iii) National Infrastructure Strategic Plan 2011 
(iv) Samoa Tourism Sector Plan 2014-2019  

 

4. MANDATE 
 

The 2012 Airport Authority Act (repealed the 1984 Act) has incorporated more flexibility in the relevant requirements 

to improve the SAA’s aviation safety and security related functions but more importantly, the inclusion of a more 

commercially oriented focus by legislating provisions to enable a more financially sustainable drive for the SAA as a 

Government entity.  

 

In addition, the following relevant Acts, Ordinances and Regulations provide additional mandates for the Authority’s 

obligations. 

Air Transport/Aviation 

 Civil Aviation Act 1998 

 Civil Aviation Regulation 2000 

 Safety and Security Levy Regulation 2015 

 Airport Authority Fees, Charges and Levies Regulations 2012  

 Ministry of Transport Act 1978 

 Carriage by Air Act 1964 

Airport Facilitation 

 Customs Act 2014 

 Immigration Act 2004 

 Fire & Emergency Services Authority Act 2008 

 Ministry of Health Act 2006 

 Quarantine Act 2005 

 National Disaster Management and Emergency Act 2007  

Public Order 

 Police Service Act 2009  

 The Liquor Act 2013 

 Crimes Ordinance Act 2013 

 Counter Terrorism Act 2014 
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Public Governance 

 Public Finance Management Act 2001 

 Public Bodies (Performance & Accountability)Act 2001 

 Public Bodies (Performance & Accountability) Regulation 2002 

 Labour and Employment Relations Act 2013 

 Accident Compensation Corporation Act 1989 

 Samoa National Provident Fund Act 1972 

 Income Tax Act 1974    

 Customs Tariff Act 1975 

 VAGST Act 1992/3 

 Occupational Safety and Health 2002 

 Fair Trading Act 1998 

 Ombudsman Act 2013  

 Audit Act 2013  

The following Policy Documents also directs and guide SAA activities; 

 Cabinet Directives 

 Dividend Policy 

 CSO Policy 

 Treasury Instructions 

 SAA Board Resolutions 

 SAA Policy Manual and SAA Accounting Manual 

 

5. AUTHORITY PROFILE 
 

5.1   Airport Administration 
 
Since its establishment in 1986, the management and operation of all airports in Samoa had been the 
responsibility of the Authority under its 1984 enabling Act. With the coming into effect of the new 
Airport Authority Act 2012, other airport operators can now operate airports in Samoa once certified 
by the Ministry of Works, Transport & Infrastructure (MWTI).  The Authority is governed by a seven (7) 
member Board of Directors chaired by a Cabinet selected Chairman. 

 

The Authority has a total of 260 employees providing services for the daily operation and maintenance 
of Faleolo, Maota and Asau airports. Fagalii Airport is envisaged to be transferred back to the Airport 
Authority and aviation security staff have been recruited and trained for that eventuality.  Faleolo 
Airport operates on a 24hr basis with most jet aircraft movement operating at night or early hours of 
the morning.  Four Divisions operate on 24 shift works, Air Traffic Controller personnel, Rescue Fire 
Service, Aviation Security and Cleaners for the Terminal building.  The successful implementation of the 
2017-2020 Corporate Plan and its deliverables will require recruitment of additional personnel with the 
skill sets and capabilities outlined in the following sections. 

 
Funding of airport operations and activities is the responsibility of the Airport Authority. 

Faleolo International Airport  

Faleolo International Airport (“Faleolo”) was originally constructed in 1942 by the United States Marines 
and is located about 40 kilometres from Apia. The Faleolo airport site comprises of approximately 374 
acres of land on the north-western coast of Upolu Island.  

 

Since its establishment in 1986, the Authority had implemented significant improvements to 
infrastructure at Faleolo including construction of a new runway, taxiway and apron, new passenger 
terminal, new control tower and fire station, installation of new airport lighting system and navigation 
aids and appropriate specialised training packages for its personnel.  These projects were funded from  
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a combination of Government of Samoa budget resources, external grants and loan funding from a 
variety of sources including the Australian Agency for International Development (AusAID), New 
Zealand’s Aid Program, the European Union (EU), the World Bank (IDA), the Asian Development Bank 
(ADB) and the Samoa National Provident Fund (SNPF).  

 

The majority of international services originate in Australia and New Zealand generally using B737-800, 
B767, B777 and A320 aircraft and B747 aircraft during the peak Christmas/New Year periods.  
International services between Fiji and Samoa including the weekly return Nadi/Apia/Honolulu service 
use B737-800/700 and American Samoa services use Twin Otters (DH6) AC90, BN2 & C172.  
 

Maota Airport, Savaii Island 

Maota Airport is situated on the outskirts of the main town of Salelologa on the Island of Savaii. The 
airport is primarily used for domestic travel between Upolu and Savaii. The airport is certificated and 
subjected to annual safety audits by the Ministry of Works, Transport and Infrastructure. 

 

Asau Airport, Savaii Island 

This Airport is situated in the village of Asau on the north-north-western coast of Savaii. The airport 

caters for domestic flights only with airport terminal and runway still being maintained by the Authority 

to comply with its Part 139 Certificate.  

 

5.2  Brief History 
 
Outlined below is a brief history of the Samoa Airport Authority since its establishment. 

 
1984 The Airport Authority Act 1984 passed by Parliament with the Airport under the Civil Aviation 

Department of the Ministry of Transport. 
 

New Terminal Building donated by the Government of Japan.  
 

1985 Faleolo runway was upgraded and expanded to 2700 meters to cater for 747 operations. 
 
1986  The Airport Authority was separated from the Ministry of Transport as a State Owned 

Enterprise. 
 

1987 First Instrument Landing System (ILS) for runway 08 donated by the Government of Japan, was 
installed at Faleolo International Airport. 

 
1990  Asau airstrip was destroyed by Cyclone Ofa.  

 
1992  Fagalii Airport was declared as a Custom Port of Entry. 

 
1994  Maota Airport was tar sealed and extended to 700metres. 

 
1997  Maota was declared a Custom Port of Entry. 

 
2000  Faleolo runway was resealed and extended by 300 metres.  A new Control Tower, RFS Station 

and two (2) new fire Tenders were commissioned.  Car park and terminal building upgrade 
were completed. 

 
2002  Shares for the SAA at Aggies Resort and Spa were acquired. 

 
  VIP Building was completed 
 

2003  Multipurpose Hall used also as a Chapel was completed 
   

                 Fagalii airport was closed down 
 

2004 New Instrument Landing System bought from Alenia Marconi was commissioned 
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2005 Agreement with Penina Golf was signed. PolyBlue Airline started its operations in October. 
 
2007 New upper car park and water fountain for Faleolo International Airport were opened. 

 
                2008  The New Zealand Aviation Security services through Pacific Security fund donated a second 

hand Vehicle to be used by the Aviation Security at Faleolo. 
 
               2009                SAA Training Room completed (Converted to SAIP Office July 2014) 
 

The review of the Samoa Airport Authority Act was awarded to Leung Wai Law Firm 
 
The New Zealand Aviation Security services donated another refurbished vehicle for Security 
patrols and Security related activities. 

 
  A dividend of $100,000 received from Aggies Resort and Spa 
 

2010 SAA formed a Joint Venture with Oceania Aviation Services to provide a second ground 
handling services operator at Faleolo International Airport. 

 
One Fire tender (truck) returned after being fully refurbished by Aviation Fire Services of New 
Zealand, with a new 12 seat life raft donated also. 

 
A second dividend of $100,000 received from Aggies Resort and Spa 

 
2011               New Cargo Building completed in September 

 
2012                    Samoa Airport Authority Act 2012 came into effect 

 
             Water Fountain in the Car park was removed due to parking expansion 

 
2013                     Departure tax was incorporated into the price of Airline tickets.  
 
2014 Completion of new and improved VIP Fales for use.  
 
 An integrated Safety Management System (SMS) incorporating Finance, Occupational Health 
 and Safety was implemented.  
  
 New vinyl Security perimeter fence installed on seaside of runway.  
 
 Carpark ticketing system was implemented.  
  

 World Bank Samoa Aviation Investment Project to improve safety and security of airport 
infrastructures became effective in August. 

 
 Terminal Upgrades in preparation for the United Nations SIDs Conference held in August   
 
 Rescue Fire and Security Services upgraded for utilisation in the SIDs preparations.  
  
2015 Ground-breaking in July for Airport new Terminal building  
 
    
 
 . 
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5.3 Airport Operations 

 

The following table presents a summary of projected aircraft and passenger movement for the period  

1 July 2016 to 30 June 2020: 

 

Table 1. Faleolo International Airport Movement Statistics and Projections  

 

Operations 

 

     2016 2017 2018 2019       2020 

Passenger 

Movement 

325,205 341,465 361,953    387,289    418,273 

% Change 12.5% 5% 6% 7% 8% 

Inbound 160,512 168,538 178,650    191,155    206,448 

Outbound 164,693 172,927 183,303 196,134    211,825 

Aircraft Movement 4,322 4,375   4,594    4,869     5,210 

% Change 20.9% 1.2%     5%   6%   7% 

 

5.4 Financial Status  

 
The main focus of the Authority in the current Corporate Plan period is for infrastructural developments, 
improvement and upgrading of safety and security related equipment.  The safety and security related 
equipment currently in use are over 10 (ten) years old and in the twilight of their operational life and 
will be replaced in this Corporate Plan period under the SAIP Project. 
 
These equipment include Navigational and Communication equipment, Fire Vehicles, Standby 
Generators, Airfield Lights and Security Screening equipment.  All these equipment if procured will 
improve the compliance of the Authority to standards that govern the operations and aviation services 
of international airports.  As part of an International Development Agency regional assistance program 
“Pacific Aviation Investment Program” (PAIP), the Samoa Airport Authority will over the next two – three 
years receive funding of approximately USD$40M inclusive of $USD$25M grant from the World Bank 
through its “Samoa Aviation Investment Project (SAIP)” for this purpose.   
 
Second, the Airport new Terminal Building under construction is envisaged to be completed in August 
2017 and a new Emergency Operation and Training Centre building in the same timeframe 2017.   
 
The Authority will strive for financial stability, viability and profitability.  To achieve this, the Authority 
will continue to focus on revenue growth and controlling of costs.  The increase in airport charges and 
fees in 2013 had greatly assisted in achieving these goals in the last few years.   
 
The Authority is investigating a financial model that would enable it to fix appropriate charges and fee 
increases in the future to maximise its capacity to earn a dividend for the Government.  

 

FINANCIAL  KPIs 

 2020 2019 2018 2017 2016 2015 

Revenues 19,185,193 17,764,067 16,601,932 15,492,200 14,935,948 13,566,662 

Expenses 14,757,254 14,045,010 13,495,837 15,509,048 19,556,780 12,937,160 

NPAT 4,427,939 3,719,057 3,106,095 (16,848) (4,620,832) 629,502 

Current Ratio 12.9 : 1 11.5: 1 8.4 : 1 7.0 : 1 7.9: 1 6.96 : 1 

NP% 23.08% 20.94% 18.71% (0.11%) (30.94%) 4.64% 

ROE% 7% 6.30% 5.70% (0.03%) (8.90%) 1.10% 
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5.5   Human Resources  
 

 The total number of staff employed by the Authority as at January 2016 was 260 inclusive of the staff 

located at the Savaii Airports.   

 

 The Authority continues to recognize the need to develop the relevant career path and skills in order to 

maintain an effective work force and high level of performance.  This is realised through on the job 

trainings, learning through interchange of experiences, workshops, conferences, refreshers, scholarship 

opportunities, and after hours studies both distance flexible learning (DFL) education and in-country. 

 

  The staff is also encouraged to enrol and participate in Courses available at the National University of 

Samoa, Institute of Technology, University of the South Pacific Alafua Extension and other recognised 

Tertiary Institutions, APTC (Vaivase and Nadi Centers). 

 

 SAA is continually supporting and encouraging the enrolment and attendance of its Trades personnel in 

the Samoa Apprenticeship Scheme for Trades certification in their specialised areas; mechanical, 

welding, carpentry, painting, plumbing, air condition, electrical and electronics. 

 

 As a vital obligation of SAA, Air Traffic personnel although diminished in number at times due to career 

movements, are continually trained and tested for certification as part of the requirements of their 

careers which are conducted overseas and in-country. This part of the SAA personnel is never to be 

found short as a rule. 

 

 RFS continues to undergo vigorous tests medical, physical and tactical as an integral part of their 

abilities. Rescue and evacuation has become lately as more emerging and had intensified which requires 

constant readiness and being on alert, a factor not lost to airport operators.  
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6.0     ORGANISATIONAL STRUCTURE                                                                                                                                                                             
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7. STRATEGIC ISSUES 

7.1  Assessment of Internal Environment 

Faleolo International Airport's role as the main gateway to/from Samoa ensures it continues to play a 
vital part in the economic development of the country. In light of this, the SAA is driven to present itself 
as a dynamic organisation in the pursuit of business excellence. In determining the capacity of the 
Authority's resources to action the forecasted activities and to address opportunities or threats, an 
analysis was carried out to determine how these opportunities or threats will impact on the 
performance of the scheduled activities. To take advantage of opportunities whilst instigating measures 
against likely threats, strategies were developed so that those potential strengths are maximized while 
weaknesses are kept at the minimal.  

 
The Authority strengths have been identified below with measures for its maximization also 
recommended.  
 

Strengths Strategies to Maximize Strengths 

High technical knowledge on Civil 

Aviation operational practices 

Continuous training program to ensure standards and 

recommended practices utilized by the Authority’s staffs are 

current and up to date. 

Availability of  SAA lands for 

business development 

Potential Business projects are sought for the utilisation of these 

unused land 

Enabling legal framework The new Airport Act Act 2012 contains many provisions to allow 

the Authority to engage in a vast range of activities that may 

generate revenue. 

Sole operator of the main 

international airport in Samoa 

Collaborate with Government and industry partners to uphold 

Faleolo as the main travel hub. 

  

 

Several weaknesses have also been identified from the SWOT, with the main weakness that are of the 

highest priority which need the urgent attention of the Authority are as follows, with strategies to minimize 

the weaknesses. 

 

Weaknesses Strategies to Minimize weaknesses 

Unprofitable and non-full cost 

recovery core activities 

Review the administering and the management of some of the 

business activities or identified potential revenue sources 

utilizing the resources allocated to this business activity. 

Limited attractive non-aeronautical 

revenue opportunities 

Assist and encourage new business ventures to set up at airport 

through advertisements and awareness. 

High turn-over of qualified and 

skilled staff  

Develop relevant training programs which will ensure continuous 

availability of specialised and current skills.  

High cost of specialised training  Seek donors to provide funding for training.  

High cost of compliance with safety 

and security requirements 

Continue to seek partnership with potential industry donors to 

lower cost of compliance equipment 

Distance of SAA as an employer 

from Central Business District  

Offer incentives and competitive staff working conditions 

Neighbouring community schools 

needs. 

Work closely with schools management on areas of priority 

needs for the SAA to assist where needed.eg sports programs.  
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7.2 Analysis of External Business Environment 

 

The Government continues to create an enabling environment that will allow businesses to prosper and 

contribute to improving the economy of the country. As the main link to the outside world, Faleolo 

airport is positioned well to take advantage of any export and perishable import trade and tourism 

development in Samoa.  

 

The hospitality industry has become stagnated over the past years. This is based on the decreasing 

number of tourists visiting our shores.  This decrease of travellers has affected aeronautical revenue of 

the Authority.  Other factors that may affect the number of travellers is the impact of the global financial 

crisis, pandemics and threats of terrorism acts.   

 

The Table below indicates external environment factors that will have an impact on the Authority's 

Corporate Plan 

 

Opportunities Strategies to take advantage of opportunities 

Potential new airline, routes, capacity 

and frequencies 

Offer appropriate incentives to attract and consolidate any potential new 

routes/airlines  

Promote the marketing of the airport 

as a hub through the Samoa Tourism 

Industry  

Partake in Tourism Exchange hosted by the Samoa Tourism Authority and 

form partnerships/networks with members of the hospitality industry 

sector.  

Explore potential key investments on 

unused airport land 

The Authority to ensure access of potential business opportunities that 

facilitates growth and able to accommodate any future increase of air 

travellers 

Full cost recovery of SAA services  Continue to  review fees and charges to maximise ROE 

 

 

 

Threats Strategies to protect from Threats 

Cancellation of any current air 

service from Australia or New 

Zealand. 

Work with the affected airlines and Samoa Tourism Authority to provide relief 

assistance in sustaining a route.  This may involve consideration of incentives 

offered to new routes. 

Aircraft accidents Ensure staff are well trained and equipment is fully operational at all times 

Natural 

disasters/pandemics/epidemics 

Strengthened SAA preparedness through periodic exercise and ensure 

Insurance premiums are up to date 

Neighbouring villages trespassing Continuous engagement with neighbouring village Councils and treat as 

foremost, strengthen reporting to Police for mitigation 

Terrorism and other unlawful acts 

against civil aviation 

Continuous upkeep of competency training for all Aviation Security staff 

including regular security awareness training for all SAA staff. 

New ICAO/national safety and 

security compliance standards or 

levels 

 

These normally come with additional compliance costs and technical AGMs 

should anticipate these new requirements as early as possible to be included 

in Budgets and training programmes for staff. 

Global Recession Explore other revenue generation activities to compensate for revenue that 

was forecasted to be earned from travelling passengers. 
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7.3 Assessment of Resources  

  

7.3.1  Human Resources  

These are the three major trends that govern the corporate objective of human resources.  

Demographics – the characteristics of a population/workforce i.e. age, gender or social needs.  

Diversity based on the variations within the population, and most importantly the skills and 

qualifications that sustain the capabilities of the employees of the Authority. It is a given that 

as we develop and improve the services of the Authority, so too should we consider the “up-

skilling” of our employees within our workplace.  

 

It has become apparent that not only is it essential to “up-skill” key staff but to take note of the 

commencing level staff who also hold technical and operational responsibilities.  The need to 

evolve potential staff into critical development experiences where movement is opened for 

progress into key roles will enable the organisation to identify their full potential to assume 

greater responsibilities.   

 

With the support of senior management and the leadership of the Authority, it is also vital to 

develop the leadership potentials identified in the staff for succession planning and future 

direction. In alignment with the organisation's objectives; management will also strive to 

encourage retention and employee commitment, meet career development expectations of 

the staff and the growing difficulty of recruiting employees both in competencies and 

remuneration costs. 

 

SAA is not immune from these issues and is systematically solving it. 

 

7.3.2  Financial Resources  

Landing fees and departure taxes are the main source of income for the Authority.  Together 

they make up approximately 80% of total income. Landing fees were last increased by 10% in 

2012.   The basis of the increase was to allow the Authority to reverse its run of operating losses.  

Other source of income for the Authority includes Vehicle Parking Fees, Rental income, Oil Levy, 

commission from Advertising and Upper Air Space income.   

The assessment of the current situation in terms of human and financial resources of the 

Authority has clearly indicated the need to strategically focus its activities on staff development 

and other revenue generating opportunities. This will ensure that the vision and mission 

statement stated in this plan will become a reality through the implementation of eight key 

strategic areas: 

o Financial Management 

o Operations and Technical Development 

o Legal Management  

o Human Resources Development 

o Auditing and Compliance 

o Output Performance Targeting; and 

o Organizational Support and Networking 

o Business and Marketing  Development 
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7.3.3  Capital Resources Required  

 
The following capital resources are planned for the next four (4) years:  

 

The SAA will continue to undertake projects to improve its service delivery and its on-going 

compliance with all applicable international and national civil aviation standards and 

practices. Some of the planned projects for this Corporate Plan period include but not limited 

to; 

 

 Upgrade Air Traffic Tower voice communication system 

 Acquire new Air Traffic Tower UPS to replace damaged one 

 Build new communications tower on Mt. Fiamoe or another suitable location 

 Replace runway lighting with LEDs and new cabling 

 Resurface cracking apron and runway.  Apron size increased by 9000sqm 

 Replace Rosenbauer fire vehicles Rescue 4 and Rescue 5 

 Replace main water tanks 

 Install new satellite communication network (VSat) 

 Replace old standby generators 

 Acquire photovoltaic (PV) panels for power relief 

 Acquire PV power storage cube 

 Install an Automatic Dependent Surveillance – Broadcast (ADS-B) system 

 Acquire Air Traffic Simulator for ATC staff competency 

 Build Rescue Fire Service smoke house training facility 

 Build new southern perimeter fence from Penina Golf Course 

 Build new fence to encompass lands immediately east of airport to be    

              vacated by Satapuala residents by Dec 2017  

 Replacement of fleet vehicles  

 Perimeter access  roads to enable mobile patrol capacity 

 Construct Aleipata airport, terminal building and car parking 

 Re-operate Fagalii airport 

 Completion of new Terminal Buildings with aerobridges 

 Build new incinerator 

 Build a sea wall for northern side of runway to prevent erosion 

 Extend runway by 200 metres to the east 

 Replace VHF Omni directional Range (VOR) with Doppler VOR 

 Replace Instrument Landing System 

 Acquire remote finger-print attendance time clock 

 Refurbish old SAA office building into a chapel and staff social room 

 Construct a water purification centre for internal and external clients 

 Construct a petrol station for SAA and airport tenant vehicles 
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8. ASSUMPTIONS  
 

The following assumptions are crucial to the effective and efficient utilization of the Airport Authority 

resources for serving the people of Samoa. 

 The SAA continues to comply with applicable international and national civil aviation services and 

security requirements 

 SAA continues to improve its financial performance in pursuit of 7% ROE 

 SAA maintains critical, experienced and specialised technical staff 

 The Board of Directors supports the strategies in the Corporate and Management Plans 

 All services provided by SAA continue to improve  

 The Board of Directors to be accountable for its decisions as stipulated in the Public Bodies Act 

2001, Public Finance Management Act 2001, Civil Aviation Act 1998 and the Samoa Airport 

Authority Act 2012. 

 Management continues to perform its duties and responsibilities diligently, efficiently and 

effectively to fulfil SAA Corporate Plan Objectives. 

9. BUSINESS TARGETS 2017 - 2020 
 

The three key priority areas identified in the current Plan include – Financial Management, Operations 

and Business Development. The main task for the Finance and Commercial Unit is to explore new 

revenue streams while maintaining efficiency on all financial and commercial statutory requirements. 

Some of the strategies to achieve this objective during the period include: 

 

 Consolidate ground-handling contract into a single operator to increase revenue commission. 

 Review procedures for improvement of debt collection and revenue. 

 Review and develop business plans for relevant SAA services. 

 Review and develop plans for utilisation of vacant lands to generate revenue. 

 Re-evaluate Airport charges 

 Maintain the current growth of revenues (5% by June 2017, 6% by June 2018, 7% by  

June 2019, 8% by June 2020) 
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10.   FUTURE POTENTIAL BUSINESS OPPORTUNITIES AND ACTIVITIES 

 

There are opportunities for the Authority to improve its financial performance, financial position and 

more importantly its viability and sustainability, as well the improvement of existing services.   

 

Outlined below are the four (4) key business activities that the Authority will continue to implement 

in the planned period to expand the current revenue base given the limited resources available to 

the Authority. 

 

10.1 Activity 1 – In- House Clearing 

 

a. Continue to evaluate and bench mark Airport charges to reflect current market conditions 

 Examine Actuals versus Forecast market commercial rates 

 Annual comparative review of charges in the lease/rental market.  

 Review annually tenants shared cost of common areas and rubbish collection.  

 Consolidate the ground handling contract under a single operator to improve 

revenue commission. 

 Review Block charges for use of parking space by the hoteliers, tenants and taxi 

operators based on annual surveys of current market rates. 

 Competitive market rates charged for lease/use of other building facilities i.e 

Hangar, Cargo, Restaurants, Sporting/training facilities. 

 Effect full installation of sub-meters to recover costs from tenants for water usage.  

 

 Costs recovery for services rendered 

 Ensure all fees charged are current and most appropriate in terms of covering 

airport and aerodrome management and maintenance expenditure. 

 Charging international airport operators for operational services to support their 

operations such as Pago Pago Airport.  

 Proposal to the Government for the upkeep and maintenance of Maota and Asau. 

Aerodromes under Community Service Obligations (CSOs). 

 Effect full installation of sub-meters to recover costs from tenants for electricity 

usage in the new terminal buildings. 

 Compare to other airports and off-airport competition 

 Bi-annual adequate comparative analysis of charges set by other airports in the 

region in line with the Business Plan review.  

(This refers to Landing fees, departure tax, vehicle parking, tenants’ costs etc.) 

b. Review processes for collection of charges, rates and levies 

 Streamlining of processes 

 Improve efficiency and minimise costs of processes (man-power, time, etc), such as 

the use of electronically remitted invoicing, create SAA account overseas for 

payments, etc 

c. Analyse different revenue units for commercial viability 

 Services provided must be commercially viable and sustainable  

 A full cost-benefit analysis must be undertaken annually for the viability of the VIP 

Operations service. 

 The Authority to tender out all ‘leasable’ space to ensure maximum returns from 

using them. 
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d. Information Technology, Planning and Reporting 

 System Improvements for financial reporting, invoicing, and receivables annually. 

 Provide monthly reminders for rental arrears and renewals. 

 Provide monthly reports requested by Units to ensure targets of plans and budgets 

developed are met. 

 

10.2 Activity 2 – Improvement of Service to Customers 

a. Maintain cleanliness and quality maintenance of passenger terminal facilities, specifically 

public restrooms and common areas.  

b. Offering a broader variety of conveniences not only food, beverage and souvenir shopping. 

 Shopping  Centre / Fast food outlets  

 Full service banking 

 Airport Chapel /Multipurpose Hall  

 Accessibility of public to use the VIP lounges 

c. Providing friendly and professional services to travelling public, stakeholders and the general 

public such as Emergency services; medical, fire, evacuation, etc.  

d. Conduct annual surveys of what other businesses (off-airport competitors) are offering. 

e. SAA to regulate its tenants customer service standards and tenant’s staff dress code 

 

10.3 Activity 3 - Develop Unused Airport Property 

a. Identify “excess” property that may not be needed for aeronautical purposes 

 Sub-division of available land and leasing of land parcels to interested parties subject to 

the future developments of the airport lands as identified in the Master Plan. 

 The Authority as a strategy to develop idle properties, to work collaboratively with the 

Samoa Tourism Authority, Hoteliers and the hospitality operators to attract potential 

investors to invest in Samoa.  

 

10.4 Activity 4 - Capitalise on New Business Opportunities 

a. Outsourcing Non-Core Activities 

 Ground-Handling Services  

 Review the commission from Polynesian’s Ground handling contract and 

consider/tender consolidation of GHS contract under one operator 

 Duty Free Operations 

 On completion of new Terminal building, tender out for a primary operator and 

incorporate concessionary rates. 

 VIP Operations and Premium Airport Lounge 

 Maintenance of the current premium check-in facility and airport lounge for 

business and frequent flyers is charged either to airlines being serviced, 

delayed at the airport or individual passengers wishing to use the facility.  

 Car-Rental Concessions 

 Cleaning 

 Ground and Lawn Maintenance 

 Building Maintenance 

 Vehicle Maintenance 

 General Asset Maintenance (excluding specialised equipment) 

 General Security 

 Waste Removal and Disposal 
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b. Commercial and Retail Development 

 In collaboration with STEC, provided that developments do not infringe upon security and 

safety requirements; (i.e. High building or other structures that will infringe upon obstacle 

limitation surfaces) developments that will result in large amounts of smoke and dust 

and/or attracting birds, ‘noise sensitive’ land developments. i.e. residences, etc.  

 

 STEC has proposed the development of a township on its lands and has recently sub-

divided some property for long-term lease to businesses. It is understood that the leases 

are presently on hold pending the outcome of a claim by the neighbouring village for 

further compensation. 

 Pending the development of a township, commercial activities (inclusive 2 hotel 

developments) in the area will attract more people traffic in the airport vicinity. 

c. Secondary Passenger Screening  

 Capitalise on additional Security screening responsibilities 

d. Tourism Hub Development 

 Day rooms and facilities for passengers 

 This can be out-sourced or dialogue with prospective business owners 

 Hotel investment 

 The Authority currently has 2.5 million shares in Aggie Grey’s (Sheraton) Resort. 

 The Authority to identify which part of its remaining 220 acres is available for 

further hotel development. 
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OBJECTIVES, STRATEGIES AND PERFORMANCE MEASURES 
 
OUTPUT 1: EXECUTIVE MANAGEMENT 
Primary Objective 
To provide key support services to the Minister, Chairman and the Board of Directors to enable good governance in the efficient and effective management of the Airport Authority.  
 

OBJECTIVES STRATEGIES PERFORMANCES MEASURES 

O1 Comply with ICAO standards and 
recommended practices applicable in 
Samoa 

S1.1 SAA to implement obligations and services to comply 
with applicable international standards and accepted 
practice 
 

P1.1 At least 90% compliance results from External and Internal 
Audits. 

S1.2 Improve compliance with statutory requirements 
 

P1.2 At least 90% of all statutory requirements be available on 
time. 

O2 To achieve and maintain operational 
efficiency through strict adherence to 
budget 

S2.1 Resources earmarked in the budget are acquired on 
time 

P2.1 At least 95% of resources earmarked in the budget should 
be acquired on time. 

O3 To provide obligated reports on a timely 
basis. 

S3 Maintain reporting schedule as per policy requirements  P3.1 (a) 100% of Unit’s monthly reports to be submitted by the 10th 
of each month  
 

P3.2 (b) 100% of Unit’s quarterly reports to be submitted to the 
Office of the GM 8 days prior each Board meeting 
 

P3.3 (c) Authority’s Annual Reports to be completed and submitted 
to the Board of Directors and Parliament by 31st October 
annually.  

O4 Continually undertake and review SAA 
Strategic Plans 

S4 To improve the strategic planning of the Authority to 
maximize usage of resources 

P4.1 (a) Corporate Plan to be completed and approved by the Board 
of Directors by the end of March annually 
 

P4.2 (b) Annual Plan to be endorsed by the Management by 
 the second week of April Annually 
 

P4.1 (c) Authority’s Budget to be endorsed by the Board before 30th 
April annually 
 

05 To comply with SDS 2017 - 2020 and -
Transport Sector Plan 2017-2020 

S5 Maintain aviation safety standards, security, airport 
construction standards, airport capacity and access 
linkages domestic and international. 

P5 Security and safety capacity upgraded and airport access 
enhanced for Aerodrome operations including new Terminal 
Building with Air bridges  
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OUTPUT 2: OPERATIONS UNIT (OPS) 

 
Primary Objective 

To adhere fully with all applicable international standards and practices governing Aerodrome operations, Air Traffic Services, Rescue Fire Services and Aviation Communications Navigational 

and Electrical Services.  

OBJECTIVES STRATEGIES PERFORMANCES MEASURES 

O1 Comply fully with applicable international 
and national civil aviation  standards and 
recommended practices  

S1.1 Plan and implement major airport emergency exercises  CAR Pt.139.109 (2) P1.1 Implemented by July  2017 and by September 2019 

S1.2 Plan and implement partial airport emergency exercise  CAR Pt.139.109 (3) P1.2 Implemented by Jun 2018 and 2020 

S1.3 
 

Conduct Rating & Validation of ATC trainees CAR Pt.172.51(a)(3) P1.3 
 

To be completed by December 2017 
 

S1.4 
 

Implement Safety Management System for Air Traffic Services (ATS) and 
Aerodromes 

P1.4 
 

Aerodrome standards by August 2017 
Air Traffic Services by November 2017 

S1.5 Minimize Air Traffic Service related incidents P1.5 Not more than one incident related to ATS and Aerodromes 
in a year 

S1.6 Coordinate and implement Air Traffic Services/Pilot meetings P1.6 Annual meetings to be held November annually 

S1.7 Coordinate and implement annual maintenance programs for aerodromes P1.7 (a) All aerodrome markings are clearly visible and/or repainted 

annually  

P1.7 (b) Obstacles limitation surfaces are checked by theodolite on a 
bi-annual basis 

P1.7 ( c) Aerodrome Inspection programs are conducted on a 

quarterly basis  

02 
 

To achieve and maintain operating 
efficiency 
 
 

S2.1 To achieve and maintain operating efficiency through strict adherence to 

budget 

P2.1(a) 
 

At least 95% of resources earmarked in the budget acquired 

on time. 

P2.1 (b) No overspending in the Unit Budget.  

 To assist in strategic planning of the SAA 
 
 
 
 

S3.1 Review and prepare Unit Corporate Plan P3.1  Submitted to Human Resources Services by the end of 
January annually. 

S3.2 
 

Prepare Unit Annual Plan 
 

P3.2  Submitted to Human Resources Services by the end of 
February annually 

S3.3 Prepare Unit Budget P3.3 
 

Submitted to Human Resources Services by the end of 
March annually. 

04 To provide accurate and timely reports S4.1 Monthly reports submitted to Management on targets, issues and incidents  P4.1 Complete and submitted by the 10th of each following month 

S4.2 Submit Division’s quarterly reports P4.2 Report to be submitted by the 20th of the month after the 
quarter 
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2.2  RESCUE FIRE SERVICES 
Primary Objective 
To comply fully with all applicable international safety standards and practices used by Rescue Fire Services. 

OBJECTIVES STRATEGIES PERFORMANCES MEASURES 

O1 Comply fully with applicable civil aviation, 
international, national  Standards and recommended 
practices  

S1.1 Participate in Partial and major airport emergency 
exercise  

P1.1 100% compliance to requirements 

S1.2 Maintain runway inspection standards in accordance 
with Letter of Agreement (LOA). 

P1.2 Ensure 100% compliance with no reports of Foreign 
Object Debris (FOD) from aircrew.  

S1.3 Minimize number of RFS vehicle accidents caused by 
negligent driving. 

P1.3 (a) No accidents due to negligence. 

P1.3 (b) Ensure all incidents and/or accidents are reported 
immediately to the GM.  

02 
 
 

To achieve and maintain the operating efficiency. S2.1 Ensure that resources earmarked in the budget are 
acquired on time. 
 

P2.1 Resources to be acquired according to the time frame set 
in the budget. 
 

03 Maintain high level of preparedness through ongoing 

high levels of training 

 

S3.1 Complete quarterly training sessions for all levels of 

firefighters. 

P3.1 Practical and written modules test completed for all staff 
on a quarterly basis  
Fitness tests completed for all staff  

S3.2 Conduct annual fitness trainings  P3.2 All staff fitness level in compliance with standard 

operating procedures (SOP).  

S3.3 Conduct staff medical checks are in compliance P3.3 All staff medical checks completed with a registered 

medical practitioner in accordance with regularity in the 

SOPs. 

S3.4 Run detailing drills 

 Standard 

 Wet & Dry  

 Boat Rescue  

 

P3.4 100% trained for all staff  
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Primary Objective 

To provide and maintain navigational and electrical facilities to enable the safe and efficient operations of aircraft at SAA airports 

OBJECTIVES STRATEGIES PERFORMANCES MEASURES 

O1 Comply fully with applicable international 
and national  civil aviation standards and 
recommended practices  

S1 Carry out safety checks of all navigational equipment’s used 
for aircraft operation as per standard operations procedures 
(SOPs) 

P1 All facilities operating with efficiency of not less than 99%. 

02 To achieve and maintain operating 
efficiency 

S2.1 To maintain reliability of machinery P.2.1 (a) X-ray machine (100% efficiency) 

P.2.1 (b) Check-in counter scales (100% efficiency) 

P2.1 (c) Conveyors to be operational 100% of the time.  

P2.1 (d) Carpark ticketing machines efficiency of at least 99% 

P2.1 (e) 100% efficiency for escalators and elevators.  

P2.1 (f) 100% efficiency of flight data display  

S2.2 Improve staff capacity building P2.2(a) All staff members to be evaluated and provided refresher 
courses annually. 

P2.2(b) Seek opportunities for one overseas attachment per year 
(where applicable) 

03 To comply with applicable requirements 
pertaining to aircraft emergencies 

S3.1 Set Up of Emergency Operation Centre Communications 
for Emergency, real or simulated 

P3.1 Set up to be completed 30 minutes after Full Alerts as per 
Aerodrome Emergency Plan (AEP).  

S3.2 After an accident or serious incident record instantaneous 
monitor readings and data for Instrument Landing System 
(ILS), Very High Frequency Omitted Radial Beacon (VOR) 
and Non Directional Beacon (NDB)   

P3.2 Readings to be recorded and submitted in a Facility 
Status Report within 30 Minutes of an accident or 
incident.  
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Primary Objective 

To provide and maintain electrical facilities to enable safe and efficient aircraft operations at SAA airports 

 

OBJECTIVES STRATEGIES PERFORMANCES MEASURES 

O1 Comply fully with applicable international and 
national  civil aviation standards and 

recommended practices 
 

S1 Carry out safety checks of all electrical equipment used 
for aircraft operation as per standard operations 

procedures (SOPs) 

P1 All facilities operating with efficiency of not less than 98%. 

O2 
 
 
 
 
 
 
 
 
 
 
 
 
 

To achieve and maintain operating efficiency 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

S2.1 To maintain reliability of electrical equipment and  
machineries 

P2.1 (a) Airfield individual lights to be 100% operational at all times 

P2.1 (b) Not more than 8 working hours to repair any outage light(s) 

P2.1 (c) 100% of air conditioning units to be operational at all times 
 

P2.1 (d) Not more than 8 working hours to repair faulty units 
 

S2.2 To maintain reliability of machineries P2.2 (a) Generators to be 100% responsive when EPC supply fails 
 

P2.2 (b) Not more than 8 working hours to repair a generator set 
when down 

S2.3 Improve electrical maintenance to all SAA Buildings 
 

P2.3 Needed repairs to be completed within 8 working hours 

S2.4 
 
 
 

Improve staff capacity building 
 
 

P2.4 (a) All staff members to be evaluated and provided refresher 
courses annually. 

 

P2.4 (b) 
 

Seek opportunities for one overseas attachment per year 
(where applicable) 

 

 
 

 
 
 
 



  

28 
 

OUTPUT 3: SECURITY SERVICES UNIT (SSU) 
Primary Objective: 
To uphold and safeguard international civil aviation operations at Faleolo International Airport against acts of unlawful interference and to protect persons and property from dangers arising from the committance or attempted 

committance of such crimes, including security of airport critical equipment, assets and domestic air operations at airports under the jurisdiction of the Samoa Airport Authority.   

OBJECTIVES STRATEGIES PERFORMANCES MEASURES 
O1 Comply with all applicable international 

and national  civil aviation standards and 

recommended practices 

S1.1 Maintain the effectiveness and efficiency of passengers and baggage screening 
processes 

P1.1(a) No prohibited item to pass through the screening point 

P1.1(b) Implement Non Passenger Screening (NPS) by December 2016 

P1.1(c) Implement electronic access control for new Terminal building by December 
2016.  

S1.2 Participate in Major/Partial Emergency Exercise including the Public Health 
emergency exercise  

P1.2(a) 100% compliance with requirements of the AEP 

P1.2(b) Submit a report within one (1) week of the exercise, detailing any deficiencies 
attributed to SSU, including mitigating actions taken. 

S1.3 Implement Quality Assurance measures/programs to maintain level of Aviation 
Security compliance 

P1.3(a) Quality indicators to be finalized by October 2017 

P1.3(b) 
 

Implement Quality Assurance Program by October 2017 

P1.3 (c)  To action all deficiencies from previous Internal and external audits  

S1.4 Review and amend the Airport Evacuation Plan  P1.4 Implement the Airport Evacuation Plan by February annually.   

S1.5 Establish and incorporate the Public Health Emergency Plan  P1.5 (a) 
 

Complete the incorporation of the Public Health Emergency (PHE) plan into 
the AEP by October 2016.  

        (b) Hold a PHE exercise by May 2017.  

S1.6 Carry out AVSEC Staff Medical Checks  P1.6 All AVSEC staff medical checks are completed before expiry date.   

S1.7 Carry out Fitness level tests for all Security staff  P1.7 All AVSEC and APS staff fitness levels are at the required standard on a six 
(6) monthly basis.  

02 To maximise and maintain operating 

effectiveness and efficiency. 

S2 The  resources earmarked in the budget are acquired on time  P2.1 (a)  All resources and capacity building activities are acquired and completed in 
the respective financial years.  

P2.1 (b) Utilisation of Unit Budget to be within limit. 

O3 
 
 

To assist in and implement the Strategic 

Plans of the SAA to achieve Government, 

Board and  Aviation Industry goals 

S3.1 Review and prepare Unit Corporate Plan  S3.1 Submitted to Human Resources and Support Services Unit (HSSU) by the end 
of January annually.  

S3.2 Prepare Unit Annual Plan  P3.2 Submitted to HRSSU by the end of February annually. 

S3.3 Prepare Unit’s Budget P3.3 Submitted to HRSSU by the end of March annually. 

04 
 

To provide mandatory and periodic 
reports in a timely and accurate manner 

S4.1 
 

Submit security reports once a breach occurs 
 

P4.1 
 

On time submission of Security Incidences Reports 
 

 
S4,2 

 
Monthly reports submitted to Management on targets, issues and incidents.  

 
P4.2 

 
Complete and submitted by the 10th of each following month 

S4.3 Submit Unit’s quarterly reports P4.3 Report to be submitted by the 20th of the month after the quarter 



  

29 
 

OUTPUT 4: FINANCE & COMMERCIAL UNIT (FCU)  

Primary Objective 
To provide accurate and timely financial management information and reports in compliance with statutory financial requirements. . 

OBJECTIVES STRATEGIES PERFORMANCES MEASURES 

O1 
 

Comply fully with applicable financial, 
governance, international and national  
statutory requirements 

S1.1 Acquire resources earmarked in the budget on 
time. 
 

P1 Resources to be acquired according to the time frame specified in the 
Budget 

S1.2 To comply with financial reporting statutory 
requirements 

P1.2 (a) VAGST to be submitted before the 21st of the month after  the due date 

P1.2 (b) PAYE to be submitted before the15th of the following month 

P1.2 (c) SAA accounts audited by September annually.   

P1.2 (d) Quarterly financial reports to be submitted before the end of the month 
after the quarter.  

S1.3 Procedure for the collection of revenue from vehicle 
parking fees and departure tax are adhered to 

P1.3 (a) All cash collected are 100% accounted for. 

P1.3 (b) Receipts and ticket numbers are 100% sequential at all times. 
 

S1.4 Procedures for the ordering and monitoring of stock 
are complied with.  

P1.4 (a) Price and Quantity of goods received correspond  with PO 
 

P1.4 (b) Stock cards to be updated on a daily basis 
 
 

O2 To assist in strategic planning of the SAA S2.1 Review and prepare Unit Corporate Plan 
 

P2.1 Submitted by the end of January annually. 

S2.2 Prepare Unit Annual Plan 
 

P2.2 Unit annual plan to be completed by February annually 

S2.3 Prepare Unit’s Budget P2.3 (a) Submitted by the end of March annually. 

P2.3 (b) Authority Budget to be completed by the end of April Annually 
 

O3 To provide accurate and timely reports S3.1 Submit monthly reports to Management on targets, 
issues and incidents  
 

P3.1  Complete and submitted by the 20th of each following month 
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Primary Objective 

To explore new revenue generation avenues, innovative tenancy management and strengthen current revenue streams including vigorous debt collection processes.  

OBJECTIVES STRATEGIES PERFORMANCES MEASURES 

O1 Comply fully with applicable financial, 
governance, international and national statutory 
requirements 

S1.1 To maintain the current growth of revenues 
 

P1.1 Revenues to increase by  

I.  5% by June 2017 

II.  6% by June 2018 

III.  7% by June 2019 

IV.  8% by June 2020 

S1.2 Debtors arrears to be reduced 
 

 Current Debtors outstanding Balance to reduce to; 

I.  Current plus 20% arrears by June 2017 

II.  Current plus 17% arrears by June 2018 

III.  Current plus 15% arrears by June 2019 

IV.  Current plus 14% arrears by June 2020 

S1.3 Review Airport Charges to reflect current market 
conditions  
 

P1.3 To be completed by April 2017 

S1.4 Resources earmarked in the budget are acquired on 
time. 

P1.4 (a) Resources to be acquired according to the time frame acquired in the 
Budget 
 

P1.4 (b) Unit Budget to be within limits 
 

S1.5 All SAA assets are insured at all times  P1.5 (a)  Insure all SAA Contents and Properties, Motor Vehicle coverage(s) have 
Public Liability coverage 

P1.5 (b) All accidents to be reported and Insurance Claim to be filed within 8 hours  

P1.5 (c) Insurance Submissions report to be submitted by the 20th of the month after 
the quarter 

O2 To assist in strategic planning of the SAA S2.1 Review and prepare Unit Corporate Plan P2.1 Submitted by the end of January annually. 
 

S2.2 Prepare Unit Annual Plan P2.2 Unit annual plan to be completed by February annually 
 

S2.3 Prepare Unit Budget P2.3 Submitted by the end of March annually. 
 

O3 To provide accurate and timely reports S3.1 Submit monthly reports to Management on targets, 
issues and incidents  

P3.1  Complete and submitted by the 20th of each following month 
 

S3.2 Submit Unit’s quarterly reports P3.2 Report to be submitted by the 20th of the month after the quarter 

04 Activities to generate additional revenues  S4.1 To utilize unused land   P4.1 Sub-division of unused land to be completed by April 2017 
 

S4.2 Review outsourcing of non core activities 
 

P4.2 Report to be completed by June 2017 
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OUTPUT 5: WORKS AND MAINTENANCE UNIT (WMU)  

 

Primary Objective 

To maintain (i) the operational efficiency/standards of vehicles and airport grounds through systematic and periodic maintenance programs. 

 

5.1: MECHANICAL/WORKS SECTION 
 

OBJECTIVES STRATEGIES PERFORMANCES MEASURES 

O1 Comply fully with applicable international 
and national civil aviation standards and 
recommended practices 

S1.1 Maintain RFS VEHICLE to meet Category 8 at all times P1.1(a)  All RFS vehicles must not be below Category 8 at all times.   

P1.1(b) 24 hours to restore outage vehicles except for the unavailability of 
spare parts 

S1.2 To maintain all Airport vehicles and tractors should be 
serviced in accordance with the Vehicle Maintenance 
Service Program (VMSP)   

P1.2 (a) All vehicles and tractors fully operational and road worthy.  
(LTA registered)  

P1.2 (b) Major repairs to be completed within 40 working hours. 

S1.3 Maintain the grass in Aerodrome strip and Navigation  
Facility.  

P1.3 Grass not more than 200mm height.   

S1.4 Resources earmarked in the budget are acquired on time. S1.4(a) Resources to be acquired according to the time frame  
acquired in the Budget. 

S1.4(b) Unit Budget to be within limits. 
 

O2 To assist in strategic planning of the SAA S2.1 Review and prepare Unit Corporate Plan P2.1 Submitted by the end of January annually. 

S2.2 Prepare Unit Annual Plan P2.2 Unit annual plan to be completed by February annually 

S2.3 Prepare Unit’s Budget P2.3 Submitted by the end of March annually. 
 

O3 To provide accurate and timely reports S3.1 Monthly reports submitted to Management on targets, 
issues and incidents  

P3.1 Complete and submitted by the 10th of each following month 

S3.2 Submit Unit’s quarterly reports P3.2 Report to be submitted by the 20th of the month after the quarter 

04 Improve roads, pavements and fences  S4.1 Construction of southern perimeter fence  
 

P4.1 To be completed by June 2017 

S4.2 Improvement of perimeter access roads 
 

P4.2 Roads to be completed by June 2019. 
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Primary Objective 

To maintain the natural and tropical look of the airport and its associated lands through gardening, planting and landscaping. 

 

OBJECTIVES STRATEGIES PERFORMANCES MEASURES 

O1 To beautify and maintain all landscaping area S1.1 To ensure landscaping areas are maintained  P1.1 Terminal gardens should be maintained every two weeks 
 

S1.2 Ensure that resources earmarked in the budget 
are acquired on time. 

P1.2 Resources to be acquired according to the time frame 
allocated in the Budget 
 

S1.3 To ensure Greenhouse is maintained.  
 

P1.3 Variety of plants in airport gardens are diverse and 
beautiful.  

Primary Objective 

To be efficient and effective in building and maintenance of all SAA airport buildings and facilities. 

 

OBJECTIVES STRATEGIES PERFORMANCES MEASURES 

O1 Comply fully with national  building standards and 
recommended practices as well as applicable 
international airport facility requirement standards 

S1.1 To improve all carpentry and general maintenance 
of all airport facilities 

P1.1 Needed repairs to be remedied as soon as practical or within 8 
hours 
 

S1.2 Resources earmarked in the budget are acquired 
on time. 

P1.2 Resources to be acquired according to the time frame 
allocated in the Budget 
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OUTPUT 6: HUMAN RESOURCES & SUPPORT SERVICES UNIT (HSU) 

Primary Objective 
Top provide strategic planning support to enhance the Authority’s Human Resources.  
 

OBJECTIVES STRATEGIES PERFORMANCES MEASURES 

O1 To provide highest achievable quality of 
support services for Human Resources 
development.  

S1.1 To manage and maintain accurate 
staff personnel records, payroll 
preparation and leave records.  

P1.1  Create an electronic Personnel Database and Network by March 2017. 
 

S1.2 Review SAA Staff Administration 
Manual within Corporate Plan period.  

P1.2 Incorporate new amendments and Labour Legislations requirements by June 2018.  

S1.3 Performance Assessments 
I. First Review PMA 

II. Final Review PMA 
III. Preparing Final PMA 

P1.3  
I. To be completed February annually   

II. To be completed by August annually  
III. Staff Performance review summary submitted for GM approval October 

annually.  

02 To provide and maintain operating 
efficiency of resources utilisation.    

S2.1                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                           Review Staff Capacity building 
procedures.  

P2.1(a) Conduct staff surveys on an annual basis.  
 

P2.1(b) Refresher Training courses conducted on an annual basis,  

S2.2 Review staff establishments for all  
Units  

P2.2 Determine staff ceiling requirements for all Units are completed by August 2017.   

S2.3 Conduct Occupational Classification 
and Salary Review exercise. 

P2.3(a) Complete Job Descriptions and List of Responsibilities analysis for all positions by 
July 2018.  

P2.3(b) Complete Salary determination analysis for all positions by July 2018. 

S2.4 
 

Resources earmarked in the Budget 
are obtained on time. 

P2.4(a) All resources are acquired within the respective financial years.  

P2.4(b) Utilisation of Unit Budget to be within limits  

03 To facilitate and manage the strategic 
plans of the SAA  

S3.1 Review and prepare Authority's 
Corporate Plan  

P3.1(a) 
. 

Department consultations to be completed by January annually  

P3.1(b) Submitted for Management review and final by the Board at end of February 
annually.  
 

   

P3.1(c) Corporate Plan completed and submitted to MPE by the end of March annually.  

S3.2 Prepare Authority's Annual Plan P3.2 All Units Annual Plan completed and approved by the Board at end February 

annually,  

 All UnitsAnnualPlan completed and approved by the Board at end February annually 
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S3.3 Conduct annual Terminal survey  P3.3  Survey completed March annually.   

S3.3 Prepare Unit Budget  P3.3 Submitted to FCU by the end of February annually.  

O4 To provide accurate and timely reports for 

Management, Board, Line Ministries and 

Ministers and Parliament.   

S4.1 Monthly reports submitted to 

Management on targets, issues and 

incidents 

P4.1(a) Complete and submitted by the 10th of each following month 
 

 P4.1(b) Complete and submitted by the 10th of each following month 

P4.1(c) Board papers and reports to be submitted to the Executive Unit by the 20th of the 

month. 

P4.1(d)  Authority Annual Report must be completed 3 months after the last financial year 
 

S4.2 
 

Prepare Authority’s Annual Report P4.2(a) Department consultations to be completed by mid-July annually 

 P4.2(b) Submitted for Management review and endorsement end of July annually.  

P4.2(c) Annual Report to be completed and submitted to MPE/Cabinet by  end of October 
annually  

S4.3 Preparation of Cabinet Submissions  
(overseas travel)  

P4.3 PK to be submitted to Cabinet 3 weeks prior to date of travel. 

  P4.4 
 

All Travel Arrangements and documentation to be finalized 2 days before Departure  
 S4.4 Travel arrangements to be processed 

on time   

05 Staff Development S5.1 Conduct Training Programs for all 
Units.  
 

P5.1(a) Complete TNA by end of August annually.  

P5.1(b) Allocate Trainings for all staff based on TNA of at least ten trainings per year.  
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6.2: RECORDS SECTION  
Primary Objective: 
To manage all records for the Authority effectively and efficiently.  

O1 To provide highest achievable quality of 

records management for the Authority. .   

S1.1 Establish the Records Management 

section  

P1 .1 Have Records Management section in full operation by December 2016.  
 

  

S1.2 The safeguard all SAA Records  P1.2 (a) All applicable records to be transferred to electronic/archived files by June 2017.   

P2.2 (b) Response times in providing information or record retrieval less than 2 hours at all times.  

S1.3 Provide easy access to Management 
and staff  

P1.3 Improved access to working information to assist Management and staff in all areas to 

enhance/deliver 100% productivity.  

02 To provide accurate and timely reports for 

Management, Board, Line Ministries and 

Ministers and Parliament.   

S2 
 

Prepare Authority’s Annual Report P2.1(a) Department consultations to be completed by mid-July annually 

 P2.2(b) Submitted for Management review and endorsement end of July annually.  

 
 

                 6.3: CLEANING SECTION
Primary Objective:

The hygienic and quality cleanliness of airport terminal facilities.  
O1 Comply fully with applicable international 

and national civil aviation standards and 
recommended practices 

  S1.3 To maintain reliability of cleaning equipment P1.3 Cleaning equipment to be operational 100% of the time. 
 
 

S1.4 
 

Carry out inspections weekly for the maintenance of quality 
tidiness and cleanliness of Airport Terminal 

P1.4(a)   Weekly inspections carried out  

P1.4(b)   No faults detected from any inspection 

P1.4(c)   No complaints from the public 

S1.6 To monitor passenger satisfaction with airport cleanliness by 
conducting surveys 

P1.6 Two surveys per year with not more than 10% of total 
complaints from conducted surveys 

S1.7 Ensure that resources earmarked in the budget are acquired on 
time. 

P1.7 Resources in budget to be acquired.  

02 Staff Development      S2.1  Annual Training Program  P2.1  4 refresher trainings per year on Cleaning.   
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OUTPUT 7: COMPLIANCE AND INVESTIGATIONS UNIT (CIU) 

Primary Objective 

To maintain the compliance of the SAA with legislated requirements through safety and financial audits, inspections, spot checks, surveys and 

investigations to ensure high standards in all SAA Operations are maintained. 
 

OBJECTIVES STRATEGIES PERFORMANCES MEASURES 

O1 Comply fully with applicable civil aviation, financial, 

governance, international and national standards and 

recommended practices  

S1.1 Oversight the integrated Safety Management System 
(SMS) 
 

P1.1 Complete (SMS) Audits by December 2017.  

S1.2 
 
 
 
 
 

Conduct internal audits 
 
 
 
 
 

P1.2 (a) Auditing of Civil Aviation Rules (CAR) Part 139, 140, 
171, 172 according to IA annual program.  

P1.2 (b) Develop findings and recommendations corrective 
action plan to be developed. 
 

S1.3 Assist in External Audits P1.3 (a ) Conduct Internal audits and spot checks of Financial 
information and accounts in accordance with the 
Internal Audit program 

P1.3 (b) Liaise with external auditors in conducting audits. 

P1.3 (c)  Findings, recommendations and resolution corrective 
action plan to be developed. 

-  must be reactive and proactive 
-  to be followed up in two months 

 

02 
 

Promote efficiency in quality systems. 
 

S2.1 
 
 

Review the major and partial Airport emergency 
exercise. 
 

P2.1  Review to be completed one month after an exercise. 
 

S2.2 Update all the ICAO Publications, CAR Parts, 
Faleolo, Maota and Asau expositions. 

P2.2 Updates and amendments to be submitted one month 
before due date. 

S2.3 Check Maota, Asau, and Faleolo aerodrome 
certification certificate are valid, SAA Aerodrome 
operation certificate and Pt140, 171 and 172 
certificates.   

P2.3 Re-certification reissued a month before expiry dates 
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04 To provide accurate and timely reports 
 

S4.1 Monthly reports submitted to the Board and 
Management on targets, issues and incidents  

P4.1 Complete and submitted by the 20th of each following 
month 
 

S4.2 Submit Unit’s quarterly reports P4.2 Report to be submitted by the 20th of the month after the 
quarter 
 

 

S2.4 
 

Conduct management review meeting 
 

P2.4 Meetings to be held bi-annually 
 

S2.5 
 

To identify weaknesses on all the operations  
systems, accident and incident investigations 
and propose relevant improvement 
Conduct management review meeting 
 

P2.5 
 

Recommendations, Resolutions and corrective action 
plan to be developed and to be followed up within one 
month. 

S2.6 Resources earmarked in the budget  are acquired  
on time 

P2.6 (a) 
 
 

Resources are acquired according to the time frame in 
the budget. 
 

P2.6 (b) Unit Budget to be within limits. 

S2.7 Investigate all operational and facility occurrences, 

incidents and accidents. 

P2.7 Incidents investigations should carry out within 24 hours 

after the incident. 

S2.8 
 

Investigate all operational and facility occurrences, 

incidents and accidents. 

P2.8 Investigation report to be submitted within seven days 

 
 

S2.9 Continuous monitoring of Airport  operations P2.9 Any faults discovered are to be reported to the GM as 

soon as possible. 

O3 
 
 
 
 
 
 

To assist in strategic planning of the SAA 
 
 
 
 
 
 

S3.1 Review and prepare Unit Corporate Plan P3.1 Submitted by the end of January annually. 

S3.2 Prepare Unit Annual Plan P3.2 Unit annual plan to be completed by February annually 

S3.3 Prepare Unit Budget P3.3 Submitted by the end of March annually. 
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OUTPUT 8: INFORMATION TECHNOLOGY, TRANSPORT AND LEGAL UNIT (ITTU)  

Primary Objective 

To maintain a high standard for the SAA IT network and related IT requirements through efficient and effective support service delivery of SAA 
operations and to ensure the safe and secure and efficient transportation of SAA personnel.   
 

OBJECTIVES   STRATEGIES PERFORMANCES MEASURES 

O1 To achieve and maintain operating efficiency in the IT 
and safe transport requirements of the SAA 

S1.1 To maintain and enhance all IT and transport 
requirements and the SAA electronic network to 
develop the Authority 
 

P1.1 IT equipment maintenance and check must be conducted 
fortnightly 

S1.2 Resources earmarked in the budget are acquired 
on time. 
 

P1.2 Resources to be acquired according to the time frame 
acquired in the Budget 

S1.3 Acquire replacement vehicles  P1.3 Two replacement vehicles to be acquired by June 2017, 
2018, 2019 and 2020 
 

O2 To assist in strategic planning of the SAA S2.1 Review and prepare Divisional Corporate Plan 
 

P2.1 Submitted by the end of January annually. 

S2.2 Prepare Divisional Annual Plan P2.2 Division annual plan to be completed by February annually 
 

S2.3 Prepare Division’s Budget 
 

P2.3 Submitted by the end of March annually. 

O3 To provide accurate and timely reports S3.1 Submit monthly reports to Management on 
targets, issues and incidents  

P3.1 (a) Complete and submitted by the 20th of each following month 
 

P3.1 (b) Report to be submitted by the 20th of the month after the 
quarter 
 

S3.2 Submit Unit’s quarterly reports P3.2 Report to be submitted by the 20th of the month after the 
quarter 
 

S3.3 Submit vehicle accident report P3.3 Responsible driver to submit accident report within 24 hours 
of the accident  
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8.2 LEGAL SECTION 
Primary Objective 
 

To ensure all SAA policies and legal requirements are in line with current legislations, instructions policies and procedures and international conventions.   

 
OBJECTIVES STRATEGIES PERFORMANCES MEASURES 

O1 To ensure all legal requirements are in place for SAA daily 

operations 

S1.1 Attend Negotiations and Meetings to ensure SAA’s 
interest are in place according to law 
 

P1.1 Reporting to GM, update Management every two (2) weeks 
 

S1.2 Assist in developing and implementing the SAA’s 
legal policy directions 

P1.2 Review & Recommendation to be provided on a timeframe allocated by 
GM, Management or Unit 
 

S1.3 Require trainings on ICAO developments and its 
implications to SAA operations  
 

P1.3 Attend overseas or local trainings upon approval by GM & Board 

S1.4 Attending and accompany Management to Tenders 
Board Meetings on behalf SAA 
 

P1.4 Monday every Week 

02 
 

To ensure that all Government Procurements & Contracts are 
adhere to by SAA in its daily operations 
 

S2.1 
 
 

Attend all Procurement Workshops & Consultations 
required by MOF or MPE on the update of 
procurement guidelines 
 

P2.1  Attend only on invitation, report to GM and Management once completed, 
report timeframe 2 days only 
 

S2.2 Establish an Online Contract, leases and related 
Agreements Database for SAA records 

P2.2 Creating & marking contract file numbers/ order numbers, create database, 
due date by June 2017. 

S2.3 To identify weaknesses on daily SAA procurement process 
and operations, propose solutions and recommendations 
immediately. 
 

P2.3 Provide advice (solutions & recommendations) to GM & Management every 
two (2) weeks 

S2.4 
 

Assist SAIP & TPM of TUP in reviewing guidelines & 
interpretation of Contracts 
 

P2.4 Assist upon request by SAIP PM & TPM (TUP) 

S2.5 
 

Draft & Review Contracts P2.5 
 

Timeframe up to 2 maximum working days  

S2.6 Ensure enforcing of debt recovery from leases are 
up-to-date 
 

P2.6 Court proceedings 2017, 2018, 2019, 2020. 

O3 
 
 
 
 
 
 

To provide accurate, sound and strategic legal advice & opinion 
 
 
 
 
 

 

S3.1 Draft & prepare complex legal advice and opinions P3.1 Timeframe up to a maximum of 3 working days 

S3.2 Acquire Senior Officer – Legal P.32 Required by July 2017 

S3.3 Prepare Legal section Budget  P3.3 Submitted by the end of March annually  
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SAMOA AIRPORT AUTHORITY 

Profit and Loss Forecast 

201 7-2020 

                                                                                       Forecast            Forecast             Forecast           Forecast         Reforecast     YTD Actuals          Actuals 

I NCOME  2020  2019  2018  2017  J une 201 6 Mar2016 201 5 

Aeronautical income 

Departure tax I 11 ,992,123  1 1,103.818 10.377,400 9,790,000  9,328,756 4,685,825 8,265.432 

Landi ng fees 3.821,800  3,538.704  3.307.200  3,120,000  3.01 8,084  1.559,965 2.728,941 

Parking fees aircraft 91 ,870  85,065  79,500  75,000  73,229  49.534  96,097 

Upper Air Space  303,784  281,282 262,880  248,000  248.000  124,174 440,000 

Ground Handling  88,195 81 .662  76,320  72,000  48,000  24,000 48,000 

Oil levies 218,896  202,682  189,422 178,700 170,229  71,71 3  153,458 

ATS Charges 116,369  1 07,749  100,700  95,000  73,059  46,794 84,661 

total aeronautical income  16,633,038 15,400,962 14,393,422 13,578,700  12,959,357 6,562,005 11,816,589 

 
Non-Aeronautical income 

Dividend 3  24,499 22,684 21,200  20,000 -  - 22,950 
Electricity recoverable 226,613 209,827  196,100 1 85,000  186,800 91,144 245,110 

Fuel recoverable  - - - - 41,524  22,722  57.457 

Bad debts recovery - -  -  -  - -  18,374 

Interest from bank deposits  1 68,429  155,953 145,750  137,500 120,983 31.81 3 80,039 

Miscellaneous income 62,472  57,844 54,060  51,000  67,000  222,721  55.098 

Rental 783,959  725.888 678,400 640,000  543.625  277,280  535.557 

VIP income 42,873  39,697  37,100 35,000  32,800  21,000 49,700 

Vehicle Parking Fee 820,707  759,914  710,200 500,000  667,867 321,156 535,627 

Amortization of Deferred Income - -  -  -  - 4,58 1 

Advertising Commission 300,1 09  277.879  259,700  245,000  242,492  98,432 1 45,580 

Sale of Fixed Assets  4  1 22,494 113,420  106,000 1 00,000 73,500  73,209 

t o t a l   non-aeronautical income  2,552,154  2,363,106  2,208,510 1,913,500  1,976,591 1,159,477 1,750,073 

Total income  19, 1 85,193 1 7,764,067  16,601,932 1 5,492,200  1 4,935,948 7,721,482  1 3,566,662 

 
 

EXPENSES 

Advertising 44,990  42,848 41 ,200 40,000  53,869  34,563  44,195 

Audi t fees 24,745  23,566 22,660  22,000  20,696  6,522  40,652 

Bad Debt 33,743  32,136  30,900  30,000  ( 18,374) 

Bank charges  5,061 4,820  4,635  4,500  3,433  1 ,607 3,110 

Board expense  29,244  27,851 26,780  26,000  27,976  19,546 68.538 

Compliance 566,879  539,885  519.120  504,000  460,403 290,088  335,493 

Depreciation expense  4,723.992  4,499,040  4,326,000 6,614,848 10,674,268 1.719.051 3.135,063 

Directors fees  1 46,21 9  139.256  133,900 130,000  128,000 52,059  48,851 

Donation 15,747 1 4,997 1 4,420 1 4,000 7.367  5,025 33,762 

Electricity 1 .495,931 1,424,696 1.369,900 1 ,330.000 1 ,223,21 3  580,000 1 ,452,513 

Fuel- store 224.952 214,240 206,000 200.000 237,004 103.347 320,666 

General expense 26,994 25,709 24,720  24,000 31.968 36,318 48.238 
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Interest on Loan 224,952 214,240 206,000 200,000 180,492 1 16,030 184,848 

I nsurance  483,647 460,616 442,900 430,000 420,000  354,805 385,541 

Loose Tools 6,749 6,427 6,1 80 6,000  1,41 3  1,060 5,925 

Loss on Sale of FA  -  - -  - -  - 310,199 
Ministerial Support 11 ,248 10,71 2 10,300 10,000 4,839  1,796 10,099 
Office expense 13,497 12,854 12,360 12,000 11,439 5,11 1 9,874 

Printing and stationeries 73.109 69,628 66,950 65,000  55,467  9.127 71,766 

Professional fees 11,248 1 0,712 10,300 10,000  183,333 11,739 

Repairs and maintenance aerodrome -  - -  - -  - 50.000 
Repairs and maintenance buildi ng 44,990 42,848 41,200 40,000  12 1 ,471 16, 1 38  70,234 
Repairs and maintenance equipment 49,489 47,1 33 45,320 44,000  1 55,996 52,809 2 1 ,394 

Repairs and maintenance motor vehicle 56,238  53,560 51 ,500 50,000  68,999 25,930 67,168 

Registration & License  38,242 36,42 1 35,020  34,000 32,061 11 ,072 1 7,498 

Safety gears 42,741 40,706  39,1 40  38,000 27,300  9,61 3  4.729 

Salaries and wages  5,432.591 5.173,896 4,974,900 4,830,000  4,727,873 2,457,047 5,537,21 4 

Supplies  168,71 4 160.680 154,500 150.000 1 13,400 56,421 1 58,426 

Telephone 1 57,466 149,968 144,200 140,000 153,092 62,553  126,398 

Training 11,248 10,7 1 2  10,300 1 0,000  8,108 7,362 21,710 

Travel 1 57,466 1 49,968 144,200 1 40,000  56,900 17,657 38,028 

Uniforms 6,749  6,427 6,1 80 6,000 48,521 - 2,203 
Vehicle running expense 33,743  32,136 30,900 30,000 29,269  12,91 3  28,722 

VI P Supplies 1 1 ,248  10,712 10,300 10,000 6,956  4,329 14,469 

Water rates 6,749 6,427  6,180 6,000  5,273  3.512 4,044 

Waste disposal 16.871  1 6,068 15,450 15,000  1 4.892 10,592 1 9,081 

Departure Tax Commission 5  359,764 333,115 31 1 ,322 293.700  279,863 139,215 246.509 

Total expense  2 14,757,254  14,045,010 13,495,837 15,509,048 19,556,780  6,234,957 12,937,160 
 

Net profit/(loss)   4,427,939  3,7 1 9,057  3,1 06,095  (16,848)  (4,620,832)  1,486,525  629,502   
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SAMOA AIRPORT AUTHORITY      

Cash Forecast      

2017 - 2020      

   Forecast   Forecast   Forecast   Forecast  

RECEIPTS   2020 2019 2018 2017 

      

Departure tax     11,992,123     11,103,818     10,377,400      9,790,000  

Landing fees       3,821,800       3,538,704       3,307,200      3,120,000  

Parking fees aircraft            91,870            85,065            79,500           75,000  

Upper Air Space          303,784          281,282          262,880         248,000  

Ground Handling            88,195            81,662            76,320           72,000  

Oil levies          218,896          202,682          189,422         178,700  

ATS Charges          116,369          107,749          100,700           95,000  

Dividend            24,499            22,684            21,200           20,000  

Electricity recoverable          226,613          209,827          196,100         185,000  

Fuel recoverable                      -                     -                     -                    -  

Interest from term deposits          168,429          155,953          145,750         137,500  

Miscellaneous income            62,472            57,844            54,060           51,000  

Rental          783,959          725,888          678,400         640,000  

VIP income            42,873            39,697            37,100           35,000  

Vehicle Parking Fee          774,252          716,900          670,000         500,000  

Advertising Commission          300,109          277,879          259,700         245,000  

Sale of Fixed Assets            40,000            40,000            40,000         100,000  

      

Total RECEIPTS     19,056,244     17,647,633     16,495,732    15,492,200  

      

 

PAYMENTS      

Advertising            44,990            42,848            41,200           40,000  

Audit fees            24,745            23,566            22,660           22,000  

Bank charges              5,061              4,820              4,635             4,500  

Board expense            29,244            27,851            26,780           26,000  

Capital Expenditures       9,000,000       7,000,000       5,000,000    10,596,500  

Creditors                      -                     -                     -                    -  

Compliance          566,879          539,885          519,120         504,000  

Directors fees          146,219          139,256          133,900         130,000  

Dividend to Govt.                      -                     -                     -                    -  

Donation            15,747            14,997            14,420           14,000  

Electricity       1,495,931       1,424,696       1,369,900      1,330,000  

Fuel - store          224,952          214,240          206,000         200,000  

General expense            26,994            25,709            24,720           24,000  

Interest on Loan          224,952          214,240          206,000         200,000  

Insurance          483,647          460,616          442,900         430,000  

Loose Tools              6,749              6,427              6,180             6,000  

Investments          500,000          500,000          500,000                    -  

Ministerial Support            11,248            10,712            10,300           10,000  

Office expense            13,497            12,854            12,360           12,000  

Printing and stationeries            73,109            69,628            66,950           65,000  
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Professional fees            11,248            10,712            10,300           10,000  

Repairs and maintenance aerodrome                      -                     -                     -                    -  

Repairs and maintenance building            44,990            42,848            41,200           40,000  

Repairs and maintenance equipment            49,489            47,133            45,320           44,000  

Repairs and maintenance motor vehicle            56,238            53,560            51,500           50,000  

Registration & License            38,242            36,421            35,020           34,000  

Safety gears            42,741            40,706            39,140           38,000  

Salaries and wages       5,432,591       5,173,896       4,974,900      4,830,000  

Supplies          168,714          160,680          154,500         150,000  

Telephone          157,466          149,968          144,200         140,000  

Training            11,248            10,712            10,300           10,000  

Travel          157,466          149,968          144,200         140,000  

Uniforms              6,749              6,427              6,180             6,000  

Vehicle running expense            33,743            32,136            30,900           30,000  

VIP Supplies            11,248            10,712            10,300           10,000  

Water rates              6,749              6,427              6,180             6,000  

Waste disposal            16,871            16,068            15,450           15,000  

Departure Tax Commission          359,764          333,115          311,322         293,700  

Total Payments     19,499,520     17,013,835     14,638,937    19,460,700  

      

Excess of Receipts over Payments         (443,276)         633,799       1,856,795    (3,968,500) 

      

Balance brought forward       2,522,094       1,888,295            31,500      4,000,000  

      

Closing Bank balance       2,078,818       2,522,094       1,888,295           31,500  
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SAMOA AIRPORT AUTHORITY      

BALANCE SHEET FORECAST      

2017 - 2020      

 Forecast Forecast Forecast Forecast Reforecast  

 2020 2019 2018 2017 June 2016 

CAPITAL AND RESERVE      

Government contribution 93,451,084 93,451,084 93,451,084 93,451,084 93,451,084 

Asset revaluation reserve 7,372,697 7,372,697 7,372,697 7,372,698 7,372,697 

General Reserves 743,235 743,235 743,235 743,235 743,235 

Accumulated losses -38,551,094 -42,979,033 -46,698,090 -49,804,185 -49,957,338 

 63,015,922 58,587,983 54,868,926 51,762,832 51,609,678 

Represented by:      

      

CURRENT ASSETS      

Cash on hand and at bank 2,078,818 2,522,094 1,888,205 31,500 4,000,000 

Term deposits 2,750,000 2,500,000 2,300,000 2,500,000 1,771,735 

Trade debtors 1,850,000 1,750,000 1,680,500 1,750,000 1,350,000 

Other debtors and prepayments 295,000 245,000 280,500 210,000 120,475 

SAIP WB Project 250,000 280,000 320,000 250,500 120,000 

Stock 165,000 185,000 158,000 280,000 160,000 

 7,388,818 7,482,094 6,627,205 5,022,000 7,522,210 

CURRENT LIABILITIES      

Bank overdraft 0 0 0 0 0 

Creditors 95,000 150,000 120,500 100,000 150,234 

Other creditors and accruals 220,500 238,000 385,000 180,000 258,964 

Current Portion of Term Loan 155,000 160,000 180,000 231,000 231,000 

Provision for Staff Leaves 120,000 115,000 120,500 135,000 165,240 

Payable to Treasury department 0 0 0 0 0 

VAGST Payable    85,000 145,650 

 590,500 663,000 806,000 731,000 951,088 

      

WORKING CAPTAL 6,798,318 6,819,094 5,821,205 4,291,000 6,571,122 

      

DEFERRED INCOME 0 0 0 0 0 

      

LONG TERM LIABILITY 

-

140,000,000 -140,000,000 -70,000,000   

Loan - SNPF -300,000 -500,000 -700,000 -890,000 -1,142,675 

      

INVESTMENT WITH AGGIES RESORT & 

OCEANIA 2,939,000 2,939,000 2,939,000 2,939,000 2,939,000 

      

PROPERTY, PLANT AND EQUIPMENT 193,578,604 189,329,889 116,808,721 45,422,832 43,242,231 

      

NET ASSETS 

 

63,015,922 

 

58,587,983 

 

54,868,926 

 

51,762,832 

 

51,609,678 
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