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Government of Samoa 

 
 

OFFICE OF THE MINISTER 
MINISTRY OF WORKS, TRANSPORT AND INFRASTRUCTURE 

(MINISTRY WORKS, TRANSPORT & INFRASTRUCTURE, ELECTRIC POWER CORPORATION, SAMOA WATER AUTHORITY, 
LAND TRANSPORT AUTHORITY, SAMOA AIRPORT AUTHORITY, SAMOA PORTS AUTHORITY, 

SAMOA SHIPPING CORPORATION, SAMOA SHIPPING SERVICES, PACIFIC FORUM LINE) 
 
 
 
 
 
 

Honourable Speaker of the House 
Legislative Assembly 
MULINUU 

 
 

Pursuant to Section 45 (4) of the Samoa Airport Authority Act 
2012 and the Public Bodies (Performance and Accountability) 
Act 2002, Schedule 6 paragraph 6.7, I hereby submit to the 
Legislative Assembly the Annual Report and Audited Accounts of 
the Samoa Airport Authority for the year ended 30th June 2017. 

 
 

Ma lo’u fa’aaloalo lava, 
 

 
 
 
 
 

Honourable Papali’itele Unasa Niko Lee Hang 
Minister of Works, Transport and Infrastructure 
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VISION 
“To be the leading hub of air travel in the Pacific 

region and globally” 

 
 
 
 
 
 
 
 
 
 
 

MISSION 
“To comply fully with all applicable legislations, standards 

 

and practices to enhance safety and sustain profitable 
 

service delivery” 
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1. MESSAGE FROM THE CHAIRMAN 
 

 

The financial year ending 2017 has been a challenging period with the 
continuation of major airport infrastructural works, all to help in 
facilitating the Samoa Airport Authority (SAA) vision of being the ‘Hub to 
the Pacific’; with air transportation, tourism and trade. It is anticipated 
that the upgrade of Terminals and its associated facilities will be 
completed in January 2018, with work on the runway and apron planned 
for completion in 2019. Plans are also in its final stages to construct an 
airport at Aleipata on the east side of the Upolu; which would aid with 
civil defense efforts in times of natural disasters and to help facilitate 
growth in tourism visitors to that part of the country 

 

Despite these major ongoing works, the SAA was still able to achieve a significant gain in its financial 
performance for the year ended 30th June 2017, in which it recorded an operating Profit of over half a 
million tala compared to a loss in the previous year. 

 
On behalf of the Samoa Airport Authority, I wish to thank all our business partners, travellers and 
especially the people of Samoa, for being patient at this time while we work on upgrading our airport 
facilities. I also wish to take this opportunity to say “Faafetai tele” to all our stakeholders especially the 
Government of Samoa as owner, for its support and I look forward to the continuation of this mutually 
beneficial relationship. 

 
 
 
 

God bless 
 
 

Va’atuitui Apete Meredith 
Chairman 
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2. MESSAGE FROM THE GENERAL MANAGER 

 

 

Good governance and commitment to the achievement of organizational 
goals had yielded positive results for the SAA in the financial year ending 
2017. We had witnessed the commencement of major upgrade works to 
the terminal buildings culminating in the completion of the departure 
terminal in Phase I in Dec 2016, followed by the construction of Phase II in 
Feb 2017. The unrelenting dedication and persistence of all staff had 
contributed to the achievement of the SAA’s other overall corporate 
objectives. 

To sustain and maintain these infrastructure projects in the pursuit of its 
development goals, it was imperative that the SAA built, retained and encouraged a committed, motivated 
and stable workforce. To this end, the SAA had invested time and resources into its people by providing 
specialized training, skills re-alignment and a thorough review of the organizational structure to deliver 
on sustainability. 

In tandem with in-depth research and exploration of potential non-aeronautical revenue generating 
opportunities, the SAA is confidently optimistic about its ability to achieve the government’s strategic 
goals but also becoming a quality airport services provider of national, regional and international 
recognition. 

Our major developments and implementations can add impetus to collaborative efforts between the SAA, 
the Tourism industry and other sectors in contributing to the growth and development of Samoa’s 
economy. 

 
 

The key aviation and airport initiatives highlighted for this reporting period are as follows: 
 
 

2.1 Staff Capacity Building 
Moving on from the previous reporting period, SAA recognizes the importance of a stabilized 
workforce in the achievement of our goals. It therefore continues to invest in the up-skilling and learning 
and development of its people, particularly in the safe and secure operations of its facilities and 
services. Not only is it an obligatory measure that our staff are well prepared in crisis, it is also an 
opportunity for SAA to demonstrate its commitment to achieving our corporate objectives by investing 
in our staff and building a more resilient, skilled and stable staff base. 
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To retain talent and reduce the impact of more lucrative employment conditions elsewhere, SAA are 
constantly reviewing more competitive working incentives and opportunities to offer its staff as part of 
our retention strategy. 

 
SAA conducts a thorough induction program where new staff are given the chance to fully understand 
our organizational structure, our goals and our culture. 

 

Key highlights are mentioned below with more specific training planned for the coming year: 
 
 

2.1.1 The Samoa Resettlement Strategy Workshop 
The workshop was coordinated by the Planning and Urban Management Agency of the Ministry of Natural 

Resources & Environment. PUMA was tasked to provide a relocation map for the hazard zones and should 

be distributed to all SOEs and Ministries to incorporate into the relevant strategic or corporate plans. Its aim 

was to guide national planning for hazard zones and communities. 

 

2.1.2 Customer Service Training 
A refresher “getting back to basics” training was conducted for key staff with the aim of improving customer 

service standards and effective management of customer needs. 

 

2.1.3 OH & S Principles 
Training was commissioned for ongoing safety awareness during the performance of daily tasks, the safe 

handling of tools and equipment as well as the proper identification and minimization of hazards in the 

workplace. 

 

2.1.4 PSC Workforce Planning training 
The Public Service Commission conducted a training for all SOEs to develop and implement Workforce Plans 

as per Employment Instructions #20. Taking the Public Service Plan Framework 2012 as a guide, the SAA is 

in the process of developing a customized plan with the main focus on aviation training. 

 
2.2 Airport Information Center 

The airport Information and Customer Service center commenced operations in December 2016 

providing a ‘one stop shop’ for customer queries, offering assistance, promoting Samoa as well as 

services by SAA in the care and protection of travelers while on our shores. 
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2.3 Human Resources 
The SAA boasts a dynamic workforce with different trades and skills. Employee numbers is 312 staff, 
with 60% on shift work; 93 of whom were hired this FY due to labor demand from the completed Phase 
I of the terminal buildings project. 

 
 

2.4 Terminal Upgrade Project (TUP) 
 Construction of Phase 1 of the Terminal Upgrade Project (TUP) commenced in November 2015 and 

completed 30 November 2016. With a revised construction program, the cargo terminal was converted 
into a temporary arrivals terminal. To date approximately 83% of the terminal project has been completed 
and arrivals terminal is on track to be commissioned by March 2018. 

 
 As part of the terminal construction, the upper car park retaining wall was 

reconstructed and reinforced. 
 

2.5 World Bank Samoa Aviation Investment Project (SAIP) 
 Very Small Aperture Terminal (VSAT)1 

This satellite terminal was installed and commissioned in August 2016 by 
Kordia and Airways NZ. This has enabled voice and data communications 
with the Auckland Oceanic Control Center and other capable air traffic 
management centers, allowing for more efficient communications 

 
 Runway Sealing Maintenance2 

The Joint-Venture of Shanghai Construction Group and Beijing Jingold 
was awarded this contract where a purpose built machine was supplied 
for runway surface crack sealing. 

 
 Replacement of Water Tanks - DEFERRED 

The water tanks replacement project has been deferred to the second 
quarter of 2018 as the project team work to secure contractors for the 
more urgent runway and apron pavement works. 

 
 Rescue Fire Service Safety Gears 

30 sets of Bristol Safety Suits and 30 helmets were supplied by BSL of NZ, inclusive of 12 breathing 
apparatus in August 2016 . 

 
 
 
 
 
 
 
 

1 Installation of VSAT ground station 
2 Bitumen sealing machine 
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 Automatic Dependent Surveillance-Broadcast (ADS-B) 
Monitoring System3 
The ADS-B contract was awarded to INDRA of Australia in July 2016. 
Installation is planned for completion, November 2017. 

 
 Upgrade Tower Voice communications system - DEFERRED 

This has been deferred for completion in November 2018. Initial tender 
was cancelled due to non-responsiveness of the bids received in June 
2017. 

 
2.6 Aleipata Airport – On-going 

Consultations for the airport development at Aleipata is on-going with the villages of Satitoa and 
Malaela. 

 
2.7 Aerodrome Strip Leveling 

Earth works was conducted on the North Eastern edge of the aerodrome to remove boulders and 
landscape from the area to enable safe runway excursions and to allow lawn mowers to access the 
area. 

 
2.8 Wildlife Hazard Management Program & New South Fence 

Clearing works of trees south of the runway was commissioned as an ‘emergency response’ to the 
many cases of bird strikes reported by pilots of jet aircraft. The initiative, in strengthening the wildlife 
hazard management program, also provided an alternate roosting site for birds and to mitigate an 
outstanding safety audit finding to provide an unobstructed line of sight for controllers of aircraft 
operations on the south western approach area. In addition, the security of the airport was greatly 
enhanced with the construction of a new fence erected along the area where the trees were felled. 

 
2.9 Water Purification System 

A water purification plant was established to ensure the SAA make good use of its bore-hole water and 
that clean water is easily accessible and to reduce monthly expenses on purified water from Apia. 

 
 

2.10 Financials 
The financial year ending 30 June 2017 saw an increase in revenues by approximately 4.04% 
compared to the previous financial year. This increase in revenues was mainly due to small increases 
in departure tax, commission earned, interest and dividend. While the increase may be considered 
small, but it is still an achievement considering that the previous year was an exceptional year with the 
hosting by Samoa of the Commonwealth Youth Games and the All Blacks verses Manu Samoa game. 

 
Despite the increase in revenues, total expenses on the other hand had decreased by approximately 
21.78% compared to the previous financial year. This decrease was mainly due to the decrease in 
depreciation by 48.26% as a result of the write off of the old terminal building in the previous financial 

 
3 Screen shot of ADS-B monitor 
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year. Operating expenses on the other hand had increased by approximately 8.10% when compared 
to the previous financial year. 

 
Due to the impact of the increase in revenues and the decrease in expenses, a net profit of $540,947 
was realized for the financial year 2017, resulting in a net profit ratio of 3.46%. The liquidity position of 
the Authority in the short term remains strong with the Current Ratio at 11.51:1. 

 
 
 

Humbly Submitted, 
 

Magele Hoe Jerome Nukunonu Viali 
GENERAL MANAGER 
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3. SAA BOARD OF DIRECTORS 
 

 

 

 

 
Back Row: Magele H. Viali General Manager SAA, 
L-R Samoa Roy Lee 

Tuala Pat Leota 
Tuala Thomas Stancil 

Director, 
Director, 
Director 

Front Row: Solialofi Harry Porter Director, 
L-R Va’atuitui Apete Meredith 

Alalatoa Rosella Papali’i 
Samau Ieru Lokeni 

Chairman, 
Director, 
Director 
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4. SAA EXECUTIVE LEADERSHIP TEAM 
 

 

General Manager 
Magele Hoe Jerome Nukunonu Viali 

 

Assistant General Manager - Compliance & Investigations Unit 
Vāī Faimalomatumua Palepua Solaese 

Legal Advisor 
Elemesi Schmidt 

Assistant General Manager - Finance & Commercial Unit 
Savai’inaea Tagaloa Su’a Ringo Jensen 

Assistant General Manager - Human Resources & Support Services Unit 
Tagaloasa Matafeo Uili Matafeo 

Assistant General Manager - Operations Unit 
Silimāna’i Junior Ueta Solomona 

Assistant General Manager - Security Services Unit 
Tumanuvao Evile Falefatu 

Assistant General Manager - Works & Maintenance Unit 
Afamasaga Mataio Sefo 



P a g e | 9 
 

 
 

5. PASSENGER MOVEMENTS 2016-2017 
 

 
 

 # of Travelling Passengers 
 
 

Month & Year 

 
 

Arrival 

 
 

Departure 

Jul-16 16856 16418 

Aug-16 13164 13497 

Sep-16 13622 12816 

Oct-16 13308 15055 

Nov-16 11009 11660 

Dec-16 19095 15576 

Jan-17 15013 18761 

Feb-17 9958 11425 

Mar-17 10534 10985 

Apr-17 12881 13105 

May-17 12706 11631 

Jun-17 14798 13691 

 
Total 

 
 

162944 

 
 

164620 
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6. AIRCRAFT MOVEMENTS 2016 - 2017 
 

 

The movement of Aircrafts for airlines travelling to and from Samoa in the months of the 
financial year. 

 
 

MONTH 
AIRCRAFTS PER 

MONTH 

July 16 403 

August  16 455 

September 16 346 

October 16 333 

November 16 351 

December 16 463 

January 17 439 

February  17 275 

March  17 332 

April  17 335 

May 17 332 

June  17 314 

TOTAL NUMBER OF AIRCRAFTS 4378 
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7. UPCOMING BUSINESS TARGETS FOR THE AUTHORITY FOR 2018 
 

 

INTERNAL FINANCING 
• Construction 1) New security fence to encompass lands at Satapuala 

Projects: 2) New airport at Aleipata 
3) New ‘quarantine’ incinerator’ building 
4) New tar-sealed airport access roads for security patrols 
5) Replace all corroded airport security fencing 
6) Petrol station to fuel all airport vehicles 
7) Complete installation of the Mt. Fiamoe Comm. Tower 
8) Smokehouse for rescue fire training 

• Implement ‘lower airspace’ air navigation service charges 
• Consolidate the Ground Handling Agent (GHA) contract in a single provider 
• Establish a new SAA Financial model to fix/review all airport fees and charges 
• Refurbish old SAA office into a chapel and multipurpose hall 
• Procure an Air Traffic simulator to improve capacity building 
• Undertake an environmental study to confirm coastal erosion north of runway 

 
DONOR FUNDED 

• Complete the new training center and mechanical workshop (China) 
• Complete Phase II of terminal buildings and installation of aerobridges (China) 
• Delivery of 2 x new firetrucks from Oshkosh USA 
• Repaved/expand apron and repaved whole runway (WB) 
• Complete and implement SAA Airport Master Plan (WB) 
• Replace 2 x standby generators (WB) 
• Replace 2 x old 35,000 litre each water tanks (WB) 
• Upgrade the VHF (very high frequency) Tower voice communication system (WB) 
• Replace old runway lights with new LED (light emitting diode) lighting system (WB) 

 
SEEKING DONOR FUNDING 

• Replace aircraft Instrument Landing System (ILS Runway 08) 
• Replace old VOR with a Doppler VOR and relocate to a new site 
• Construct a 3km sea-wall to climate-proof runway and airport-strip 
• Extend runway by 200m for unrestricted wide-bodied aircraft operations 
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8. SAA FINANCIAL STATEMENTS 
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Directors’ Report 
 

The directors present their report together with the financial statements of the Authority for the year 
ended 30 June 2017 and the auditors’ report thereon. 

 
Directors 

 
As of the date of this report, following are the newly appointed directors to steer the Authority’s 
operations for the next three years’ term. 

 
Va’atu’itu’i Apete Meredith Chairman 
Samau Ieru Lokeni Director 
Alalatoa Rosella Papalii Director 
Solialofi Vaipou Harry Porter Director 
Tuala Pat Leota Director 
Tuala Tommy Stancil Director 
Samoa Roy Lee Director 

 
Principal Activities 
The principal activities of the Authority are to establish, improve, maintain, operate and manage 
aerodromes and services all facilities in connection with the operation of any aerodromes of with the 
operation of any aircraft engaged in civil aviation. 

 
State of Affairs 
The directors are of the view that the attached statement of financial position gives a true and fair view 
of the state of affairs of the authority as at 30 June 2017 and that the statement of financial 
performance gives a true and fair view of the result and cash flows of the Authority for the year then 
ended. 

 
Operating Results 
The operating Profit for the year ended 30 June 2017 was $540,947 (2016: Loss $4,264,792) 

 
Signed on behalf of the Board of Directors in accordance with a resolution of the Directors. 

 
Director 

31 October 2017 
Apia 
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PHONE: +68523201 

 
PRIVATE MAIL BAG 

FALEOLO AIRPORT 

SAMOA 

 
WWW.SAMOAAIRPORTS.WS 

http://www.samoaairports.ws/
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